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Equitas Academies Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2025

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1 September 2024 to 31 August 2025. The annual report serves the
purposes of both a trustees' report and a directors' report (incorporating a strategic report) under company
law.

The multi academy trust operates 1 primary and 1 secondary school serving catchment area in Birmingham
which are:

e Aston Manor Academy
e  Chilwell Croft Academy

They have a combined pupil capacity of 1,470 and had a roll of 1,365 in the school census on 2™ October
2025.

Structure, Governance and Management

Constitution

The multi academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the multi academy trust.
The Trustees of Equitas Academies Trust are also the directors of the charitable company for the purposes
of company law. The charitable company operates as Equitas Academies Trust.

Details of the trustees who served during the year and to the date these accounts are approved are included
in the Reference and Administrative details on page 1.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they
ceased to be a member.

Trustees’ indemnities

In accordance with normal commercial practice the multi academy has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on muilti
academy business. The insurance provides cover up to £10,000,000 on any one claim.

Method of recruitment and appointment or election of Trustees

The management of the Academy Trust is the responsibility of the trustees who are elected under the Articles
of Association.

To ensure that the board and its committees have the appropriate balance of skills and knowledge to enable
them to discharge their duties, appointments are made on merit and consider the benefits of diversity in terms

of race, gender, and age.

Over the past year we have worked in the following ways to ensure that we recruit trustees who add value to
our board and fill any skills gaps:

e Adverts via MyNewTerm looking for particular skills sets in business, law, and finance related areas;
e Invitation of persons known to the Trust, who are able to benefit the Trust through their knowledge
and/or experience;
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Equitas Academies Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2025 (continued)

The appointment process includes:
e An assessment of skills and experience
¢ A meeting with the CEO and tour of the schools
e Aninterview with a group of Trustees

The Chair and Vice Chair are elected annually and terms of office for being a committee member are
reviewed annually.

Policies and Procedures Adopted for the Induction and Training of Trustees

The induction and training of trustees is critical to ensuring strong governance. The development of trustees
is as important as the development of employees.

Induction and Training includes:
e Attending meetings and meeting staff and trustees prior to formally joining the Board;
e Ongoing training in legislation and responsibilities, including information provided by the DfE;
e Training provided through subscriptions through National Governors Association (NGA) ,
Birmingham Governor and School Support service and Confederation of School Trusts.
e Awareness of the Academies Trust Handbook (which is shared annually).

The Trust had Gold NGA membership and membership for Confederation of School Trusts.

Any trustee with named responsibility attends relevant training and provides information to trustees following
such training. Training is also provided to the full trust board by expert staff employed within the Trust on
matters such as safeguarding.

Organisational structure

The Board of Trustees has established committees and appoints trustees to serve on each of the committees
annually. The committees for the period of the report were:

¢ Finance and General Purposes Committee (incorporating Audit Committee)
e Raising Standards Committee

The written terms of reference of the committees include the monitoring of the preparation and management
of the multi academy trust's budget and implementation of the multi academy trust's financial management
policies, including risk assessment.

- The Board of Trustees also appoints a responsible officer and this role has been fully implemented in
accordance with the multi academy trust’s financial procedures.

Arrangements for setting pay and remuneration of key management personnel

Key management are regarded as the Trustees and the senior management team as listed. Trustees are
unpaid.

The arrangements for setting the pay and renumeration of the key management personnel of the Trust are:

e  Subject to School Teachers Pay and Condition Document (STPCD)
e Guidance on school teachers pay and conditions
e National joint Council (NJC) for Local Government Service advice.

The Trust has also engaged with PiE (Pay in Education) during 2025 to undertake a benchmarking exercise
for key management personnel who are not Headteachers.
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Equitas Academies Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2025 (continued)

For teaching staff, the determination of leadership pay is in line with the school group size and relevant scale
points attributed to the group pay range. For non-teaching staff, the determination is in line with validated job
descriptions relevant to roles and by agreement between the Trust Board and Chief Executive Officer.

Following the approval in Parliament of the recommendation that an incremental pay rise be separated from
performance management in 2024/2025, only incremental rises from the Main payment band to the Upper
pay band for teachers are dependent upon the successful completion of an application and quality assured
by the Senior Leadership Team within each academy. Recommendations for pay increases are made to the
Finance & General Purposes Committee and their decision confirmed by the Board at the autumn term

meeting.

Trade union facility time

- The Trust, via the indivi.dual schools subscribes to Facilities Time through a Service Level Agreement with
Birmingham City Council.

Information in accordance with Schedule 2 of the Trade Union (Facility Time Publication Requirements)
Regulations 2018 is as follows:

Relevant union officials

Number of employees who were relevant union | Full-time equivalent number
officials during the relevant period
1 1

Percentage of time spent on facility time

Percentage of time Number of employees
0% 1

1% - 50%

51% - 99%

100%

Percentage of pay bill spent on facility time

Total cost of facility time £0
Total pay bill £9,247,683
Facility time as percentage of total pay bill 0%

Paid trade union activities

Time spent on paid trade union activities as a 0%
percentage of total paid facility time hours °

Related parties and other Connected Charities and Organisations

All members and trustees complete pecuniary interest declarations on an annual basis. The declaration sets
out any relationship with the Trust that is not directly related to their duties within these roles. Each individual
is required to declare a potential ‘conflict of interest’ if it arises between such declarations. This is an agenda
item at each Board and committee meeting. Once a declaration has been made, the individual concerned
takes no further part in any decision relating to the matter declared.
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Equitas Academies Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2025 (continued)

Objectives and activities

Objects and aims

The strategic goal of Equitas Academies Trust is to provide a broad and balanced curriculum to all pupils in
accordance with the funding agreement between the multi academy trust and the Department for Education.

Objectives, strategies, and activities

The main objectives for the year are:

e To continue to ensure that our children and students achieve excellent outcomes at all stages of
education. '

e To ensure that a full school offer is experienced by all children and young people including sport,
trips, speakers, and residential activities.

¢ To continue with plans to grow the Trust, working closely with local partners with a shared vision in
line with government expectations.

e To further develop the employee offer making Equitas Academies Trust an attractive place to work
and to offer a wider range of support and benefits to employees.

» To further develop the physical resources for SEND provision at Chilwell Croft Academy.

e To work effectively with the DfE regarding the proposed new build for Aston Manor Academy.

The strategies adopted for achieving these objectives are:

e Monitoring of education progress and outcomes effectively during the year which include the
planning and implementation of appropriate catch-up activities.

e  Continuation of a full programme of enrichment activities for all year groups.

e Informal and formal discussions with the Regional Department for Education, and local partners with
agreement around timelines for next steps.

e Development and agreement of the Equitas Offer for all employees by EAT Management Team
which is now published on the Equitas website.

e Development of a modular building to include specialist resources such as a sensory room for SEND
provision at Chilwell Croft Academy.

e The new school building programme has now commenced at AMA. Willmott Dixon has been
appointed as the main contractor.

Significant activities linked to the Trust's charitable activities, and how they further its aims, have been:
e Continuing with cross Trust working in anticipation of growing the Trust in future years.
e Review of the physical estate and school buildings to identify priorities for future developments which
~ enhance the student and teaching and learning experience — including initial discussions regarding
the School Rebuilding Programme for Aston Manor Academy.

Public benefit

In setting our objectives and planning our activities the trustees have carefully considered the Charity
Commission’s general guidance on public benefit. The trustees consider that the Trust can clearly
demonstrate that its aims are to advance education for public benefit.

Equitas Academies Trust is an equal opportunity employer and strives to give full and fair consideration to

all applicants for employment, training, and promotions, irrespective of disability, gender, race, colour, or
sexual orientation.
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Equitas Academies Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2025 (continued)

Strategic Report
Our Objective

To provide high quality education provision for all our academies within the Trust so that the outcomes for
children and young people are improved.

Achievements and Performance

What we did

Achievement, outcomes and destinations for pupils remained a key priority. We sought to close gaps in
learning through high quality teaching plus intervention activities. These included 1:1 support, small group
tutoring, large group intervention, including working with specialist providers and our own staff, and the 16-
18 tutoring programme. Teams in both schools worked hard with students and parents where persistent
absence was an issue.

Aston Manor Academy underwent an ungraded Ofsted Inspection in May 2025 which confirmed that the
school has taken effective action to maintain the standards identified at the previous inspection which were
outstanding. Areas highlighted as good practice included behaviour and attendance, student and staff
relationships, pastoral support, the curriculum and the work the school does supporting pupils with SEND.
We have Trust Board members and a CEO who are very experienced and knowledgeable with regards to
education, and they also undertook visits and reviews in addition to the more formal external reviews.

We also supported staff by offering high quality professional development, and an outward facing team have
helped us to refine our practice to sustain improvement over several years. We are members of PIXL, the
Titan Partnership and work with St Mathews Research School, as well as running development programmes
in house. The development of staff is a priority, and we are proud to have a skilled and experienced staff
body. This has been a major contributing factor to our continued improvement. We have also supported
several staff to take part in National Professional Leadership Qualifications and Instructional Coaching
programmes. Individual coaching is available to members of Senior Leadership in each school and senior
support staff in the Central team. During 2024/25 we launched our People Strategy and commenced with our
First Talent ID group across the Trust.

Our impact
Summary of Provisional Results 2024/25

The Trust has continued to deliver solid examination results. Results at KS5 have remained high with a grade
average of C for A Level subjects and a Distinction grade average for Applied General Qualifications. At KS4,
As primary tests and assessments were cancelled in academic year 2019/20 and 2020/21 due to COVID-19
disruption, there is no KS2 prior attainment data available to use to calculate Progress 8 when the relevant
cohorts reach the end of KS4 in academic year 2024/25 and 2025/26. At KS2 74% of children reached the
expected standard for Reading, Writing and Maths combined, which is well above the national average of
62%. In Reading and Writing children exceeded national results and Mathematics results were in line with
national data. At all levels/ Key Stages the Trust secures excellent outcomes for disadvantaged pupils which
are well above national averages.

Key Stage 5 Provisional Results

_ perA-Levelentry

2025 (provisional)

2024 Results 35.27 B- 0.44 (0.22 to 0.66)

2023 Results 33.14 C+ -0.31 (-0.42 to -0.20)
2022 Results 33.63 C+ -0.27 (-0.06 to -0.48)
2019 Results 31.23 Cc 0.22 (-0.05 to 0.50)

2018 Results 36.73 B- 0.42 (0.14 t0 0.70)

2024 National Average 35.55 B- -0.30
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Equitas Academies Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2025 (continued)

» »
A\ e Abplied A

i A

Rpplied eradge
2025 (provisional) 34.27 Dist= 0.29 (0.16 to 0.22)
2024 Results 34.45 Dist 0.07 (-0.10 to 0.24)
2023 Results 34.26 Dist -0.06 (-0.11 to 0.23)
2022 Results 36.42 Dist 0.30 (0.13 to 0.47)
2019 Results 33.72 Dist 0.30 (0.11 to 0.50)
2018 Results 34.67 Dist 0.38 (0.06 to 0.69)
2024 National Average 34.45 Dist 0
Key Stage 4 Provisional Results
2025 Provisional Results 103.5 4475 | -0.03 10.23 0.26 8.58 047 | 40.9% | 624% | 62.34% | 79.9% 456% | 67.8%
2024 Results 104.5 48.38 0.25 10.87 0.49 9.60 0.25 523% | 77.5% 70.2% 90.1% 58.9% | 80.1%
2023 Results 101.50 4337 | -0.11 9.82 0.11 8.60 003 | 396% | 68.0% 61.7% 80.5% 443% | 72.5%
2022 Resulls 464 48.91 0.39 10.80 0.51 9.30 0.34 56.6% | 70.4% 71.1% 84.2% 59.2% | 724%
2019 Results 4561 46.80 0.43 10.23 0.52 8.73 0.30 41.0% | 63.0% 64.0% 83.0% 47.0% | 68.0%
2024 National 104.5 459 -0.03 9.80 -0.04 9.10 003 | 459% | 65.0% 60.3% 74.5% 51.7% | 69.9%
2025 SISRA Collaborative 103.19 46.15 0.01 9.90 0.00 9.27 0.00 445% | 652% | 607% | 757% 506% | 70.4%
K SAEXam s e "KS2 Prior. ] EBACC B EBACC } NOpeni ! ' i ] YN
(Basedon 2025 SISRA H:\ttamment | }f : A8l P8 Sc&ence «I Languages umanmes
gcollaporation) ISR B R J ARt | Sl A | A AT G i “IL. s A
2025 Provisional Results 103.50 11. 83 -O 42 1 4.1 0.24 )
2024 Results 104.50 12,78 -0.16 15.12 0.52 -0.14 0.54 0.13
2023 Results 101.50 11.62 -0.35 13.33 -0.07 -0.08 0.45 -1.10
2022 Results 4.64 13.50 0.19 15.40 0.54 0.15 0.69 0.23
2019 Results 4.61 12.52 0.18 15.31 0.71 0.15 1.28 0.68
2024 National 104.50 13.4 -0.03 13.50 -0.04 -0.14 0.54 0.13
2025 SISRA Collaborative 103.19 13.5 0.00 13.77 0.00 0.00 0.00 0.00
Key Stage 2 Provisional Results
CCA . Reading Writing Maths . GPS RE/WR/MA
Year EXS GDS EXS GDS EXS GDS EXS GDS EXS GSD
2016 50% 7% 71% 0% 52% 5% 59% 4% 41% 0%
2017 57% 2% 80% 2% 64% 10% 57% 12% 44% 0%
2018 73% 15% 76% 7% 78% 17% 75% 27% 68% 2%
2019 63% 13% 7% 12% 80% 17% 78% 36% 65% 11%
2022 75% 18% 55% 7% 70% 13% 71% 32% 54% 7%
2023 69% 15% 64% 8% 78% 10% 69% 22% 58% 2%
2024 75% 14% 78% 5% 73% 8% 68% 12% 66% 5%
NAT 2024| 74% 29% 72% 13% 73% 24% 72% 32% 61% 8%
2025 76% 38% 78% 14% 78% 24% 69% 21% 74% 5%
NAT 2025| 75% 72% 74% 73% 62%
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Equitas Academies Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2025 (continued)

Year 4 Multiplication Table Check (MTC)

Year Score of 25 Mean Score
(Out of 25)

2022 14% 19.2

2023 40% 22.0

2024 52% 234
NAT 2024 34% 20.6

2005 49% 22.6
NAT 2025 34% 20.6

Key Stage 1
Year Expected Standard [Expected Standard [Expected Standard |[Expected Standard
in Reading in Writing in Maths in RWM

2017 64% 57% 66%
2018 78% 71% 76%
2019 73% 63% 77%
2022 58% 50% 67% 32%
2023 64% 56% 69% 56%
2024 65% 69% 72% 69%
2025 75% 69% 71% 69%

Year 1 Phonics Screening-

Year School National

2016 75% 81%
2017 81% 81%
2018 84% 82%
2019 63% 82%
2022 59% 75%
2023 71% 79%
2024 77% 80%
2025 69%
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Equitas Academies Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2025 (continued)

Early Years -

Good Level of Development (GLD)
Year School National
2016 2% 69.0%
2017 70% 71.0%
2018 66% 71.5%
2019 57% 71.8%
2022 61% 65.2%
2023 57% _ 67.2%
2024 65% 67.7%
2025 59%

Key Performance Indicators

Quality Key Performance Indicators are set and monitored by the Raising Standards committee. We have
high expectations of all our students at every key stage.

Key Performance indicators include:

Ofsted inspection outcomes
Examination/Key Stage results
Pupil attendance data
Destination Data for KS5 Pupils

e Direct costs as a percentage of total costs were 67.3% (2024: 53.6%)
e Support costs as a percentage of total costs were 28.6% (2024: 22.3%)
* Exceptional items as a percentage of total costs were 4.1% (2024: 24.1%)

o Total payroll costs as a percentage of recurring income were 77.9% (2024: 75.0%)

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the multi
academy trust has adequate resources to continue in operational existence for the foreseeable future. For
this reason, it continues to adopt the going concern basis in preparing the financial statements. Further
details regarding the adoption of the going concern basis can be found in the Statement of Accounting

Policies.

Financial Review

The financial results of Equitas Academies Trust are detailed in the following pages. It is considered that the
finances are sound and well established. The principal financial management policies adopted are laid down
by the Academy Trust Handbook published by the DfE and requirements as laid down by the Multi Academy’s
Financial Handbook.

The principal funding source is grant income from the DfE. All expenditure of this grant income is planned
to fulfil the objectives and strategies of the multi academy.

During the year ended 31 August 2025 total resources expended were £13,966,316 and the deficit of
expenditure over income was £1,626,025 which included depreciation of £1,129,205 and an impairment

charge of £574,918.
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Equitas Academies Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2025 (continued)

Reserves Policy

The trustees continually monitor the reserves of the charitable company. This process encompasses the
nature of income and expenditure streams and the need to match commitments with income and nature of
reserves.

It is the Board of Trustees' general policy to continue to build reserves which can be used for future
educational purposes.

The multi academy had total funds at 31 August 2025 of £9,200,893 which included £87,655 restricted funds
not available for general purposes of the multi academy trust, £727,173 of free reserves defined as
unrestricted funds available for general purposes and £8,386,065 which can only be realised by the disposal
of tangible fixed assets

The balance on restricted general funds (excluding pension reserve) plus the balance on unrestricted funds
was a surplus of £814,828.

The trustees regularly review the level of reserves and aim to maintain them at a minimum of one months of
payroll costs. Budgeted expenditure for 2024/25 is £12,986,908 and hence the minimum target is £817,000.
Unrestricted reserves at 31 August 2025 therefore represent just under one month’s payroll costs.

Investment Policy

Any surplus funds are invested with Lloyds Bank in a deposit account.

These investments are carried out in accordance with the powers vested in the Board of Trustees.
Principal Risks and Uncertainties

The trustees have considered the major risks and uncertainties facing the charitable company which include
changes in legislation and regulations, cash flow management and have put in place procedures to deal with
these matters. The Risk Register has been established to ensure that areas in the Orange Book have been
included. The electronic procedures that were introduced during the COVID pandemic for all business and
operational systems have been retained.

Attention has also been focused on non-financial risks arising from fire, health, and safety which includes
consideration of those risks impacting on trustees’ responsibilities to ensure the Trust's estate is safe, well
maintained and complies with relevant regulations. These risks are managed by ensuring accreditation is
up to date, having robust policies in place, and regular awareness training for staff working in these
operational areas.

Other principal risks are the loss of reputation through falling standards, falling student rolls and failure to
safeguard the students of the Trust.

Key Controls in place are:

An organised structure with defined roles, responsibilities, and authorisation levels;
Terms of Reference for committee of the trust board;

Financial planning, budgeting, and regular management reports;

Formal written and published policies for employees;

Vetting procedures as required by law for protection of the vulnerable.

Fundraising

The Academy Trust does not use any external fundraisers. All fundraising undertaken during the period was
monitored by the Trustees.
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Equrtas Academies Trust- - . , ! . , ,
(A Company lerted by Guarantee) : : , :

Trustees’ report for the year ended 31 August 2025 (contlnued) :

H

Plans for Future Perrods

.We arein the process ef writing and Implementmg an overarchlng strategy fo take us o 2030 Underplnmng
this. wrll be the followmg detailed strategies: .

- People & Culture .
‘Wellbeing
Finance . £ oa" o,
Digital Transform_atron o o . . .9 ,
Estates and Operations . e
=Development Growith & Partnershlps

Alongslde our aitn to contrnue to develop education standards and lmprove outcames fgr our students we
alm toinvest some of gyr fi finanicial reserves into developlng and i lmprovmg our physrcal resources. At Chilwell .
Croft Academy this will include refurbishment of the playground and & selfafunded bespoke 5END space for
‘sorvie of our chlldren wrth ‘more complex needs o .

Followmg the RAAG construction. works at Aston Manor Academy, the school IS hiow part of School
Rebuiiding Programme, The school has been placed in category 1 which means that plannirig- has
d_-already Therefors, there will bé & srgmt’cantfocus ofi ensring that the new build is planned to
ture needs of the school, students and currisulum, As part of this plannirig, process ‘we will be
‘maklng an applloatlon to the DfE (through the srgmfcant ohange process) to rncrease the size. of the sixth.

form t6.300 puplls

ln addltlon to the estate related projects, we will develop our Drgltal Transfotmiation Strategy One gtrafid of_'
whigh will be to replace old, pogt- ‘uallty equipment with, mare ‘approprial hrgher specrt‘catlon equipmeént.

We will.start by providing all teachlng staff with & ngw personal dévice and implefnént & rolling programmeé
to tepldce all teaching screens. We will also be investigating how we. can uge technology (lncludlng AI) to.
reduce workload for both teaching arid support staff. -

- We are. aware that many of our farmlres are struggllng f'nancrally due to the current cost of llvmg crists. In '
" spme year groups srounid 90% of students aré classed as Pupil Premium. As a result of this we at lookirig at
ways we can SUpport our famllles and- arg lnvestlgatlng the posstblllty of stafting ¢ a charlty ta do thls '

_ ‘Audrtor
Insofar as the Trustees are aware: - : ) o

o there lS no relevant audlt information of Wthh the chantable company's audrtor is unaware and
.
¢ - the trustegs have taken all steps that they ought fo have taken to mal(e themselves aware ofany .
relevant audlt mformatlon and to establish that the auditor is aware of that mformatlon

e

The trustees report lncorporatlng a strategrc report was approved by order of the board of trustees as the '
.company directors, on. 8“1 December 2025-and- srgned on the bodrds behalf by: ' -

i Jane Gétschel - Chalrof Trustees




Equitas Academies Trust

(A Company Limited by Guarantee)

Governances’ report for the year ended 31 August 2025

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Equitas Academies Trust
has an effective and appropriate system of control, financial and otherwise. However, such a system
is designed to manage rather than eliminate the risk of failure to achieve business objectives and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook
and competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer as
Accounting Officer, for ensuring financial controls conform with the requirements of both propriety and
good financial management and in accordance with the requirements and responsibilities assigned to
it in the funding agreement between Equitas Academies Trust and the Secretary of State for
Education. They are also responsible for reporting to the board of trustees any material weaknesses
or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and
in the Statement of Trustees' Responsibilities. The Board of Trustees has formally met 4 times during
the year. Attendance during the year at meetings of the board of trustees was as follows:

EQUITAS ACADEMIES TRUST-
ATTENDANCE 24/25

Meetings
Attended

Out of A Possible

Michael Bartley

Aaron Batt — appointed 7 April
2025

Jane Gétschel (Chair)

Simon Harris (Vice Chair)

Herville Hector

Conor Hickey — Resigned 9
December 2024

Steve Hughes

Sharron Ledgister — Resigned 7
May 2025

Innocent Okoro — Appointed 9
December 2024

Nicola Smith

During 2024 we lost Board expertise with regards to Finance and this post was replaced in 2025 with
an arguably more relevant skillset. The Board is also more diverse than many with regards to gender,
age, and race. Reporting at committees has continued to be standardised with the data presented
now showing comparisons with the previous year, allowing discussion and challenge regarding trends
and any required actions.
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Equitas Academies Trust
(A Company Limited by Guarantee)

Governances’ report for the year ended 31 August 2025 (continued)

Actions taken this year include:
e Continuation of Trustee Visits and review of these reports during Full Trust Meetings
e Working with MyNewTerm to recruit additional Trustees
e Involvement of key Trustees in meetings to discuss key priority areas such as capital expenditure
and the new build at Aston manor Academy.

Conflicts of interest

The Governance Professional maintains a Register of Business and Pecuniary interest which is
checked at the start for changes and amendments at the start of each Full Trust Board and committee
meeting. These are shared on the Trust website. In addition, trustees are asked to declare any
interests in any agenda item at the start of each Full Trust and committee meeting and if they do
declare are asked to remove themselves from that agenda item.

Meetings

The trustees consider that the Board and its committees have met regularly enough to discharge their
responsibilities and ensure robust governance and effective management arrangements.

Review of governance

A discussion of the skills covered by Trustees was discussed at Full Trust Meetings, with gaps in skills
and knowledge identified. These areas were recruited to and covered Legal and Finance, Primary and
Teacher Training and Employability.

The Trust commissioned EPM to carry out a review of governance systems and practices across the
Trust. The review took place in July and August 2025 with report being received in September 2025.
The overall report was positive and there were some minor recommendations that have been actioned.

The finance and general purposes committee is a sub-committee of the main Board of Trustees.

Its purpose is to

e Assist the Board in its ongoing oversight of the Trust's arrangements for budgeting, financial
planning, financial performance, and financial reporting in respect of both revenue and capital
activities;

» Assist the Board in its ongoing oversight of all other support operations of the Trust, including
Estates, Compliance, ICT and HR as required;

¢  Fulfil the remit of the Audit committee.

EQUITAS ACADEMIES . :

TRUST-ATTENDANCE | Meetings | Outora
Attended Possible

24/25

Herville Hector 1 5

Sharron Ledgister 1 2

Innocent Okoro -

Appointed 9 December

2024 2 3

Conor Hickey — Resigned 9

December 1 2

Steve Hughes (Chair of

F&GP) 5 5

Aaron Batt — appointed 7

April 2025 2 2
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Equitas Academies Trust
(A Company Limited by Guarantee)

Governances’ report for the year ended 31 August 2025 (continued)

Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the multi
academy trust delivers good value in the use of public resources. The accounting officer understands
that value for money refers to the educational and wider societal outcomes achieved in return for the
taxpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good
value for money during each academic year, and reports to the Board of Trustees where value for
money can be improved, including the use of benchmarking data or by using a framework where
appropriate. The accounting officer for the Multi Academy Trust has delivered improved value for
money during the year by:

¢ - Reviewing individual academy subscriptions and replacing these with Trust wide subscriptions
and suppliers to reduce costs and increase efficiencies.

e Forensic analysis of staffing levels and staffing costs, reviewing vacant roles, and looking at the
most effective way to replace this or cover the work in a more financially efficient way.

e Cost Control Initiatives established, centralising of common departmental procurement, proactive
spending by identifying common themes and requirements, streamlining processes, and
introducing spend strategies to ensure proper allocation of funds and adhering to the principles
of Zero Based Budgeting.

e Reviews of various reporting of key areas of funding and expenditure.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going
process designed to identify and prioritise the risks to the achievement of the multi academy trust’s
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively, and economically. The system of
internal control has been in place in Equitas Academies Trust for the year 1 September 2024 to 31
August 2025 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the multi academy trust is exposed together
with the operating, financial and compliance controls that have been implemented to mitigate those
risks. The Board of Trustees is of the view that there is a formal on-going process for identifying,
evaluating, and managing the multi academy trust's significant risks that has been in place for the year
1 September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial
statements. This process is regularly reviewed by the Board of Trustees.

The Risk and Control Framework

The multi academy trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees;

e regular reviews by the Finance and General Purposes committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes;

o setting targets to measure financial and other performance;

° clearly defined purchasing (asset purchase or capital investment) guidelines;

o identification and management of risks.
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Equitas Academies Trust
(A Company Limited by Guarantee)

Governances’ report for the year ended 31 August 2025 (continued)

The Board of Trustees has decided to:

o buy-in an internal audit service from DRB.

Their role includes giving advice on financial matters and performing a range of checks on the multi
academy trust's financial systems. In particular the checks carried out in the current period included:

e Review of the Financial operational processes within the finance team on a monthly basis,
focusing on the balance sheet control accounts’

e Financial Systems, and HR,

e Cash/Treasury Management

On a termly/quarterly basis, the Chief Finance Officer reports to the Board of Trustees, through the
Finance and General Purposes committee on the operation of the systems of control and on the
discharge of the Board of Trustees' financial responsibilities and annually prepares a summary report
to the committee outlining the areas reviewed, key findings, recommendations, and conclusions to
help the committee consider actions and assess year on year progress.

For the year ended 31% August 2025, DRB carried out two internal control reviews for Equitas
Academies Trust, during April 2025 and July 2025. The reviews focused on the following areas:

April 2025 Review:
The areas tested as agreed by the Board of Trustees were as follows:
e Finance systems and process - To ensure the academy finance systems and processes are in
line with the approved financial procedures and compliant with the ATH

e Payroll and starter/leavers — To ensure payroll is accurately paid, reported and budgeted.

Key Findings, Recommendations and Conclusions

The Areas reviewed highlighted that there was a need for a formal schedule of the contracts and the
high level of trade creditors.

July 2025 Review
The areas tested as agreed by the Board of Trustees were as follows:

e Finance review: (1) Follow-up from Spring Review and checking of points raised - To ensure all
recommendations from the Spring review have been actioned and completed

¢ Finance systems and process - To ensure the academy finance systems and processes are in
line with the approved financial procedures and compliant with the ATH

e Management reporting

Key Findings, Recommendations and Conclusions

The Finance Areas reviewed highlighted that the previous recommendations had been adopted, there
was still a high level of trade creditors.
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" Equitas Academies Trust
(A Company Limited by Guarantee)

- Governances’ report for t_he'ye_ar‘endéd 31 August 2025 (continued)

Review of Effectiveness

As accounting officer, the Ch'.ief Executive Officer has responsibility for reviewing the effectiveness of
the system dfinternal control. During the year in question the review has been informed by: .

the work of the internal reviewer
the work of the exteinal auditor; ,
the financial management and governiance self~assessment process of the school resource
management self-assessment tool;

the work of the executive managers within the multi academy trust who have responsihility for
the development and maintenance of the internal control framework.

~

The accounting officer has been adviSed of the implicétions of the result of thair review of the systenﬁ
of internal control by the finance and general purposes committee and a plan to address weaknesses
- and ensure continuous improvement of the system is in place,

Approved by order of the members of the board of trustees on 8" December 2025 and signed on its
- behalf by

Jahe Gétischel , ) Alex Lofthouse .

Chair of Trustees

" Accounting Officer
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Equitas Academies Trust
(A Company Limited by Guarantee) |

Statement of Trustees’ responsibilities
for the period ended 31 August 2025

\

The trustees (who are also the dlrectors of the.charitable company for the purposes of company law) are responsible
for preparing the Trustees’ Report and the finaricial statements in accordance with the Academies Accounts Direction
published by the Department for Education, -United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accountlng Practice) and applicable law and régulations.

__Company law requires the trustees to prepare financial statements far each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, Including its
income and expenditure for that period. In preparing these finangial statemeénts, the trustees are required to:

*  select suitable accounting polioles and then a’poly them consistently;
.® observe the methods and principles in.the Charmes SORP 2019 and the Academies Accounts Directlon 2024

to 2025;
.+ make Judgements and accounting estlmates that are reasonable and prudent

*, state whether appllcable UK Accounting Standards have been followed subject to any material departures

disclosed and explained in the financial statements; and
*  prepare the financial statements on the going concern basis unless itis mappropnate to presume that the

charitable company W|ll continue in business.

The trustees are responsible for keeping adequate accounting records that are sulfficient to show and explain the °
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 20086.

. They are also responsible for safeguarding the assets of theé charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other lrregularities.

The trustees are responsible for enstiring that in its conduct and operation the charitable company applies financial
and other controls which canform with the requrrements both of propriety and of good financial management. They
are also responsible for ensuring grants recewed from the DfE have been applied for the purposes intended.

The trustees are responsrble for the maintenance and integrity of the corporate and financial information included on

the charitable cormpany's website. Legislation in the United Klngdom governlng the preparatlon and dlssemlnatlon of
financial statements may differ from leg|slatlon in otherJunsdlctlons :

\.

Approved by order of the members of the board of trustees on 8th December 2025 and signed on its behalf by: -

Jane Gotschel — Chair of Trustees
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Equitas Academies Trust
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of
Equitas Academies Trust

Opinion

We have audited the financial statements of Equitas Academies Trust (the 'multi academy trust') for the year to 31
August 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows
and notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) including Financial Reporting Standard 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland”, the Charities SORP 2019 and the
Academies Accounts Direction 2024 to 2025 issued by the Department for Education:

In our opinion the financial statements :

* give a true and fair view of the state of the multi academy trust's affairs as at 31 August 2025, and of its
incoming resources and application of resources, including its income and expenditure, for the period then
ended

* have been prepared in accordance with United Kingdom Generally Accepted Accounting Practice

* have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2024 to 2025 issued by the Department for Education

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the multi academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

* Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the multi academy trust's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

¢ Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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Equitas Academies Trust
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Equitas Academies
Trust
(continued)

Other information

The other information comprises the information included in the trustees annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. QOur
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;
* the information given in the trustees’ report (incorporating the strategic report and the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

* the strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Multi Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report and the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

*  adequate accounting records have not been kept, or
* the annual accounts are not in agreement with the accounting records; or
e certain disclosures of trustees' remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.

Page 20



Equitas Academies Trust
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Equitas Academies
Trust
(continued)

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement [set out on page 18], the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company'’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:
*  We reviewed the multi academy trust's control and risk management procedures and planned our work
based on our assessment of those controls and procedures;
*  This review included an assessment of the risk of material misstatement due to errors, fraud and
management override of controls for all material areas in the financial statements;
*  We made enquiries of management and the muiti academy trust's lawyers regarding any actual or potential
litigation and/or claims;
*  Financial statements disclosures were reviewed and checked for compliance with applicable laws:
*  Detailed testing was conducted on balances and transactions including unusual items and those of individual
significance to the financial statements;
»  Data analytics were used in order to identify unusual or significant trends;

*  Communications with management and those charged with governance regarding relevant matters was
undertaken throughout the audit and on completion.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also
greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.
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Equitas Academies Trust
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Equitas Academies
Trust

(continued)
Auditor’s responsibilities for the audit of the financial statements (continued)

*  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charitable company'’s internal control.

*  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the trustees.

*  Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the charitable company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the charitable company to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the multi academy trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the multi academy trust and
the multi academy trust's members as a body, for our audit work, for this report, or for the opinions we have formed.

Vel

David W Farnsworth FCA (Senior Statutory Auditor)
For and on behalf of Feltons, Statutory Auditor

8 Sovereign Court

8 Graham Street

Birmingham B1 3JR

9 December 2025
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Equitas Academies Trust
(A Company Limited by Guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Equitas Academies Trust
and the Secretary of State for Education

In accordance with the terms of our engagement letter dated 30 April 2018 and further to the requirements of the
Department for Education (DfE), as included in the extant Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about whether
anything has come to our attention that would suggest, in all material respects, the expenditure disbursed and
income received by Equitas Academies Trust during the period 1 September 2024 to 31 August 2025 have not been
applied to the purposes intended by Parliament and that the financial transactions do not conform to the authorities
which govern them.

This report is made solely to Equitas Academies Trust and the Secretary of State for Education in accordance with
the terms of our engagement letter. Our work has been undertaken so that we might state to Equitas Academies
Trust and the Secretary of State for Education those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Equitas Academies Trust and the Secretary of State for Education, for our work, for this report, or for the conclusion
we have formed.

Respective responsibilities of the accounting officer of Equitas Academies Trust and the reporting
accountant

The accounting officer is responsible, under the requirements of Equitas Academies Trust's funding agreement with
the Secretary of State for Education and the Academy Trust Handbook for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts issued by DfE, which requires a limited assurance engagement as set out in our
engagement letter

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by DfE. We performed a limited assurance engagement as defined in our
engagement letter.
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Equitas Academies Trust
(A Company Limited by Guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Equitas Academies Trust
and the Secretary of State for Education (continued)

The work undertaken to draw our conclusion includes :
*  Consideration of the applicable legislation and the multi academy trust's funding agreement
* Review and evaluation of the Multi Academy Trust's system of internal controls
* Examination and assessment of the Accounting Officer's statement on Regularity, Propriety and Compliance
*  Examination, on a test basis, of third party evidence supporting income and expenditure
*  Review of exceptional and unusual items

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Uelltois

-

David W Farnsworth FCA (Reporting Accountant)
For and on behalf of Feltons, Statutory Auditor

8 Sovereign Court

8 Graham Street

Birmingham B1 3JR

9 December 2025
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Equitas Academies Trust
(A Company Limited by Guarantee)

Statement of financial activities for the year ended 31 August 2025

(including income and expenditure account)

Restricted Restricted Restricted
Unrestricted pension general fixed asset Total Total
funds fund funds funds 2024/25 2023/24
Notes £ £ £ £ £ £

Income from :
Donations and capital grants 2 10,983 - - 30,150 41,133 198,837
Charitable activities : 3

Funding for the academy trust's

educational operations 172,024 - 12,058,679 - 12,230,703 11,901,049
Other trading activities 4 37,684 - - - 37,684 31,442
Investments 5 30,771 - - - 30,771 53,626
Total 251,462 - 12,058,679 30,150 12,340,291 12,184,954
Expenditure on :
Charitable activities:

ﬁ:::’;i'zxs"”“ aducational 6 368,440  (105,000) 11,998,753 1,129,205 13,391,398 13,469,113

Exceptional item 6,12 - - - 574,918 574,918 4,267,800
Total 368,440 (105,000) 11,998,753 1,704,123 13,966,316 17,736,913
Net expenditure before transfers (116,978) 105,000 59,926 (1,673,973) (1,626,025) (5,551,959)
Transfers between funds 17 - - (215,790) 215,790 - -
Hial Incamsl{expundiire) Bk (116,978) 105000  (155,864) (1,458,183) (1,626,025) (5,551,959)
transfers
Other recognised gains/(losses)
Actuarial gains on defined benefit
pension schemes 17,26 - 1,776,000 - - 1,776,000 286,000
Asset ceiling adjustment 17, 26 - (2,593,000) - - (2,593,000) -
Net movement in funds (116,978)  (712,000) (155,864) (1,458,183) (2,443,025) (5,265,959)
Reconciliation of funds
Total funds brought forward 18 844,151 712,000 243,519 9,844,248 11,643,918 16,909,877
Total funds carried forward 727,173 - 87,655 8,386,065 9,200,893 11,643,918

The statement of financial activities includes all gains and losses recognised in the year.

All of the multi academy trust's activities derive from continuing operations during the above two financial periods.
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Equitas Academies Trust

(A Company Limited by Guarantee)

Company number : 07662289

Balance sheet as at 31 August 2025

Fixed assets
Intangible assets
Tangiblé asséts

Current assets.
Debtars
- Cash at bank and in hand

Liabilities

Creditors: amounts falling
due within one year

Net current assets

Net aséets excluding pension liability

Defined benefit pension scheme
asset/(liability)

Total net assets

Funds of the academy trust :

Restricted funds
Fixed asset fund
Restricted income fund
Pension reserve

Total restricted funds

. Unrestricted income funds

Total funds

Notes

13
14

" 15

16

26

17
17
17

17

2025 2024
£ £ £ £
8,366,329 9,773,588
8,366,329 19,773,588
: 741,990 861,768
779,645 1,620,669
1,521,635 2,482,437
687,071 1,324,107
834,564 1,168,330
9,200,893 10,931,918
- . 712,000
9,200,893 11,643,918
8,386,085 9,844,248
87,655 243519
- . 712,000 - 4
8,473,720 " 10,799,767
727,173 844,151
9,200,893 11,643,918

The financial statements on pages 26 to 48 were approved by the trustees, and authorised for issue on 8th December

2025 and are stgned on their behalf by:
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Equitas Academies Trust
(A Company Limited by Guarantee)

Statement of cash flows for the year ended 31 August 2025

Notes 2024/25 2023/24
£ £

Cash flows from operating activities
Net cash (used in) / provided by operating activities 21 (605,082) 1,004,769
Cash flows from investing activities 22 (235,942) (1,465,390)
(841,024) (460,621)
Cash and cash equivalents at 1 September 2024 1,620,669 2,081,290
Cash and cash equivalents at 31 August 2025 23 779,645 1,620,669

Page 27



Equitas Academies Trust
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2025

1. Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

1.1 Basis of preparation

The financial statements of the multi academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (Charities SORP (FRS 102)), the Academies
Accounts Direction 2024 to 2025 issued by DfE, the Charities Act 2011 and the Companies Act 2006.

1.2 Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the financial statements and have concluded that the multi academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the multi academy trust's ability to continue as a going concern, thus they continue
to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Income

All incoming resources are recognised when the multi academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

. Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the year is shown in the relevant funds
on the balance sheet. Where income is received in advance of meeting any performance-related
conditions there is not unconditional entitement to the income and its recognition is deferred and -
included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as a
liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on which
they are expended.

o Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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1. Accounting policies (continued)

1.3 Income (continued)

. Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the multi academy trust has provided the goods or services.

. Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in 'Stocks' and
‘Income from Other Trading Activities’. Upon sale, the value of the stock is charged against ‘Income
from Other Trading Activities’ and the proceeds are recognised as ‘Income from Other Trading
Activities’. Where it is impractical to fair value the items due to the volume of low value items they are
not recognised in the financial statements until they are sold. This income is recognised within ‘Income
from Other Trading Activities'.

* Donated fixed assets
Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure
this reliably, in which case the cost of the item to the donor should be used. The gain is recognised as
income from donations and a corresponding amount is included in the appropriate fixed asset category
and depreciated over the useful economic life in accordance with the multi academy trust's accounting
policies.

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made
up of the total of direct costs and shared costs, including support costs involved in undertaking each activity.
Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute
to more than one activity and support costs which are not attributable to a single activity are apportioned
between those activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

. Expenditure on raising funds
This includes all expenditure incurred by the multi academy trust to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

¢ Charitable activities
These are costs incurred on the multi academy trust's educational operations, including support costs
and costs relating to the governance of the multi academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

1.5 Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.
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1. Accounting policies (continued)

1.5 Tangible fixed assets (continued)

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued use of
the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities
and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the
restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction, at
rates calculated to write off the cost of each asset over its expected useful life as follows:

Freehold property - straight line over 24.55 years
Long leasehold buildings - term of lease

Building refurbishments - straight line over 10 years
Motor vehicles - straight line over 5 years
Fittings and equipment - straight line over 10 years
Computer hardware - straight line over 3 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

1.6 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.

1.7 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

1.8 Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods or services it must
provide.
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1.9 Financial instruments

The academy trust only holds basic financial instruments as defined by FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows :

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments and are measured at
amortised cost. Taxation and social security are not included in the financial instruments disclosure definition.
Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

1.10 Leased assets

Rentals under operating leases are charged on a straight line basis over the lease term.

1.11 Taxation

The multi academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the multi academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes. ' ‘

1.12 Pension benefits

Retirement benefits to employees of the multi academy trust are provided by the Teachers’ Pension Scheme
(‘TPS’) and the Local Government Pension Scheme (‘LGPS'). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.
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1. Accounting policies (continued)
1.12 Pension benefits (continued)

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of the multi
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and currency to the
liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance sheet date.
The amounts charged to net income/(expenditure) are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of Financial
Activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the year by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets and
the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the multi academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education.

1.14 Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The multi academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition,. seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 26, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022 has
been used by the actuary in valuing the pensions liability at 31 August 2025. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

1.15 Redundancy and termination payments
Redundancy and termination payments are recognised as expenses and liabilities in the profit and loss account

and balance sheet respectively at the point the entity is demonstrably committed to the termination, which
happens when the entity has either a legal or constructive obligation to make the payment.
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2. Donations and capital grants

Capital grants
Other donations

2024 total

3. Funding for the multi academy trust’s educational operations

DfE grants
General Annual Grant (GAG)
Other DfE grants
Pupil premium
Core schools budget grant
Teachers pension grants
Teachers pay grants
UIFSM
RAAC revenue income
Mainstream school grant
Other DfE Group grants

Other government grants
Local authority grants

Other income from the academy
trust's educational operations

2024 total

Restricted Restricted
Unrestricted general fixed asset 2024/25 2023/24
funds fund funds Total Total
£ £ £ £ £
- - 30,150 30,150 191,374
10,983 - - 10,983 7,463
10,983 - 30,150 41,133 198,837
7,463 - 191,374 198,837
Restricted Restricted
Unrestricted general fixed asset 2024/25 2023/24
funds fund funds Total Total
£ £ £ £ £
- 9,929,288 - 9,929,288 9,330,099
- 917,980 - 917,980 848,962
- 373,259 - 373,259 -
- 239,400 - 239,400 132,333
- 148,190 - 148,190 146,906
- 27,207 - 27,207 32,928
- - - - 488,808
- - - - 285,223
- 161,981 - 161,981 305,505
- 11,797,305 - - 11,797,305 11,570,764
- 261,374 - 261,374 184,218
- 261,374 - 261,374 184,218
172,024 - - 172,024 146,067
172,024 261,374 - 433,398 330,285
172,024 12,058,679 - 12,230,703 11,901,049
146,067 11,754,982 - 11,901,049
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4. Other trading activities

Income from ancillary trading activities

2024 total

5. Investment income

Short term deposits

2024 total

6. Expenditure

Academy's educational operations
Direct costs
Allocated support costs
Exceptional item
Direct costs

2024 total

Net income/(expenditure) for the period includes :

Operating leases
Depreciation
Impairment losses
Fees payable to auditor

Unrestricted Restricted 2024/25 2023/24
funds funds Total Total
£ £ £ £
37,684 - 37,684 31,442
31,442 - 31,442
Unrestricted Restricted 2024/25 2023/24
funds funds Total Total
£ £ £ £
30,771 - 30,771 53,626
53,626 - 53,626
Staff Non pay expenditure 2024/25 2023/24
costs Premises Other Total Total
£ £ £ £ £
7,780,600 517,943 1,093,920 9,392,463 9,503,675
1,829,499 1,331,139 838,297 3,998,935 3,965,438
- 574,918 - 574,918 4,267,800
9,610,099 2,424,000 1,932,217 13,966,316 17,736,913
9,137,623 6,724,791 1,874,499 17,736,913
2024/25 2023/24
£ £
- plant and machinery 52,446 17,876
1,129,204 1,274,400
574,918 4,267,800
- audit 13,900 13,800
- other services 5,625 2,400
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7. Charitable activities

Educational operations
Direct costs

Educational operations
Support costs

Educational operations

2024 total

Analysis of support costs

Support staff costs
Depreciation
Technology costs
Premises costs
Legal costs - other
Other support costs
Governance costs
Total support costs

2024 total

8. Staff

a) Staff costs

Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Agency staff costs
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Restricted Other
Unrestricted pension restricted 2024/25 2023/24
funds fund funds Total Total
£ £ £ £ £
89,484 - 9,302,979 9,392,463 9,503,675
278,956 (105,000) 3,824,979 3,998,935 3,965,438
368,440 (105,000) 13,127,958 13,391,398 13,469,113
318,529 (90,000) 13,240,584 13,469,113
Educational 2024/25 2023/24
operations Total Total
£ £ £
1,829,499 1,829,499 1,446,669
611,262 611,262 606,533
147,506 147,506 9,796
789,708 789,708 1,191,428
1,659 1,659 19,406
593,857 593,857 663,711
25,444 25,444 27,895
3,998,935 3,998,935 3,965,438
3,965,438 3,965,438
2024/25 2023/24
£ £
6,938,951 6,683,452
790,923 671,970
1,517,809 1,382,084
9,247,683 8,737,506
362,416 400,117
9,610,099 9,137,623
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8. Staff (continued)

b) Staff numbers

The average number of persons employed by the academy during the

year was as follows: 2024/25 2023/24
Number Number
Teachers 118 95
Administration and support 61 88
Management 5 4
184 187
c) Higher paid staff
2024/25 2023/24
Number Number
The number of employees whose employee benefits (excluding employer pension
costs) exceeded £60,000 was :
£60,001 - £70,000 13 8
£70,001 - £80,000 5 5
£80,001 - £90,000 3 2
£100,001 - £110,000 - 1
£110,001 - £120,000 1 -
£120,001 - £130,000 1 1

d) Key management personnel

The key management personnel of the multi academy trust comprise the trustees and the senior management team
as listed on page 1. The total amount of key management personnel benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for their
services to the multi academy trust was £625,697 (2024 : £489,090)

9. Central services

The academy trust has provided the following central services to its academies during the year :

Category Basis
Central team services Allocation split as 70:30
The actual amounts charged during the year were as follows : 2024/25 2023/24
£ £
Aston Manor Academy 699,356 577,830
Chilwell Croft Academy 299,724 247,642
999,080 825,472
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10. Related Party Transactions - Trustees’ remuneration and expenses
No trustees received any remuneration from an employment with the trust during the current or previous year.

There were no travel and subsistence expenses reimbursed or paid directly to any trustee during the current or
previous year.

There were no other related party transactions involving the trustees in the current or previous year.

11. Trustees’ and officers’ insurance

The academy trust has opted into the Department for Education's risk protection arrangement (RPA), an alternative
to insurance where UK government funds cover losses that arise. This scheme protects trustees and officers from
claims arising from negligent acts, errors or omissions occurring whilst on academy business, and provides cover up
to £10,000,000. It is not possible to quantify the trustees and officers indemnity element from the overall cost of the

RPA scheme.

12. Exceptional item
2024/25 2023/24

£ £

574,918 4,267,800

Impairment charge

Following the announcement that Aston Manor has been included in the school rebuilding program and as the design
option has been agreed by the DfE for whole school replacement, a decision has been made to reduce the useful life

of the buildings to 5 years.

13. Intangible fixed assets

Computer
software Total
£ £
Cost or valuation
At 1 September 2024 and at 31 August 2025 5,345 5,345
Amortisation
5,345 5,345

At 1 September 2024 and at 31 August 2025

Net book value

At 31 August 2025

At 31 August 2024
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14. Tangible fixed assets

15.

16.

Cost or valuation
At 1 September 2024

Additions
At 31 August 2025

Depreciation

At 1 September 2024
Charge for the year
Impairment

At 31 August 2025

Net book values
At 31 August 2025

At 31 August 2024

Freehold Leasehold Furniture
land and land and and Computer Motor
buildings buildings equipment hardware vehicles Total
£ £ £ £ £ £
19,035,181 5,319,208 795,632 1,501,320 47,894 26,699,235
91,271 142,409 55,829 7,354 - 296,863
19,126,452 5,461,617 851,461 1,508,674 47,894 26,996,098
13,381,778 1,670,576 527,456 1,297,943 47,894 16,925,647
727,428 260,893 38,708 102,175 - 1,129,204
574,918 - - - - 574,918
14,684,124 1,931,469 566,164 1,400,118 47,894 18,629,769
4,442,328 3,530,148 285,297 108,556 - 8,366,329
5,653,403 3,648,632 268,176 203,377 - 9,773,588

Included within freehold and leasehold land and buildings are assets under the course of construction totalling £nil
(2024 : £745,964). No depreciation was charged on these assets during the current year or previous year.

Debtors

Debtors from operations

VAT recoverable

Prepayments and accrued income

Creditors

Amounts falling due within one year :

Creditors from operations
Other taxation and social security
Accruals and deferred income

Other creditors

Deferred income

Deferred income at 1 September 2024
Resources deferred in the year
Amounts released from previous years

Deferred income at 31 August 2025

2025 2024
£ £
69,112 8,921
29,770 105,403
643,108 747,444
741,990 861,768
2025 2024
£ £
305,086 287,397
181,464 159,039
30,893 868,324
169,628 9,347
687,071 1,324,107
20,572 18,648
16,356 20,572
(20,572) (18,648)
16,356 20,572

At the balance sheet date the multi academy trust was holding funds received in advance from the Department

for Education for universal infant free school meals.
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17. Funds
Balance at Gains, Balance at
1 September losses and 31 August
2024 Income Expenditure  transfers 2025
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 242,269 9,929,288 (9,869,362) (215,790) 86,405
UIFSM . - 27,207 (27,207) - -
Pupil premium - 917,980 (917,980) - -
Teaching school hub 1,250 - - - 1,250
Other grants - 1,184,204 (1,184,204) - -
243,519 12,058,679  (11,998,753) (215,790) 87,655
Restricted fixed asset funds
Transfer on conversion 4,404,317 - (1,148,849) - 3,255,468
DfE Group capital grants 3,458,952 30,150 (284,684) - 3,204,418
Capital expenditure from GAG 1,793,788 - (234,648) 215,790 1,774,930
Local authority funding 34,434 - (19,257) - 15,177
Donations 152,757 - (16,685) - 136,072
9,844,248 30,150 (1,704,123) 215,790 8,386,065
Pension reserve 712,000 - 105,000 (817,000) -
Total restricted funds 10,799,767 12,088,829  (13,597,876) (817,000) 8,473,720

Unrestricted funds

Other income 844,151 251,462 (368,440) - 727,173
Total unrestricted funds 844,151 251,462 (368,440) - 727,173
Total funds 11,643,918 12,340,291 (13,966,316) (817,000) 9,200,893

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds

These comprise all restricted funds other than restricted fixed asset funds and include grants from DfE and
Birmingham City Council.

Under the funding agreement with the Secretary of State, the multi academy trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2025.

Unrestricted funds
These comprise resources that may be used towards meeting any of the charitable objects of the multi academy trust
at the discretion of the trustees.

Restricted fixed asset funds

These comprise resources which are to be applied to specific capital purposes imposed by the DfE and Birmingham
City Council where the asset acquired or created is held for a specific purpose.
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17. Funds (continued)

Comparative information in respect Balance at Gains, Balance at
of the preceding period is as 1 September losses and 31 August
follows: 2023 Income Expenditure transfers 2024
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 840,136 9,330,099 (9,541,301) (386,665) 242,269
UIFSM - 32,928 (32,928) - -
Pupil premium - 848,962 (848,962) - -
Teaching school hub 1,250 - - 1,250
Other grants - 1,542,993 (1,542,993) - -
841,386 11,754,982  (11,966,184) (386,665) 243,519

Restricted fixed asset funds
Transfer on conversion 9,199,101 - (4,794,784) - 4,404,317
DfE Group capital grants 3,712,518 184,669 (438,235) - 3,458,952
Capital expenditure from GAG 1,638,888 - (231,765) 386,665 1,793,788
Local authority funding 83,971 6,705 (56,242) - 34,434
Donations 173,931 - (21,174) - 152,757

14,808,409 191,374 (5,542,200) 386,665 9,844,248
Pension reserve 336,000 - 90,000 286,000 712,000
Total restricted funds 15,985,795 11,946,356  (17,418,384) 286,000 10,799,767
Unrestricted funds
Other income 924,082 238,598 (318,529) - 844,151
Total unrestricted funds 924,082 238,598 (318,529) - 844 151
Total funds 16,909,877 12,184,954  (17,736,913) 286,000 11,643,918
Total funds analysis by academy
. . 2024/25 2023/24
Fund balances at 31 August 2025 were allocated as follows : Total Total

£ £

Aston Manor Academy (116,232) (27,802)
Chilwell Croft Academy 922,418 964,628
Trust 8,642 150,844
Total before fixed assets and pension reserve 814,828 1,087,670
Restricted fixed asset fund 8,386,065 9,844,248
Pension reserve - 712,000
Total funds 9,200,893 11,643,918

Aston Manor Academy is carrying a net deficit of £116,232 before fixed assets and pension reserve because of a
high level of repairs to the out of live school premises to ensure that the environment is fit for teaching.

The trust is taking the following action to return these funds to surplus Aston Manor ha build into the next three year
of budgets a contribution to reserves of £50,000 and the budget will be monitored tightly to ensure it is not exceeded.
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17.

18.

Funds (continued)

Expenditure incurred by each academy during the year was as follows :

Aston Manor Academy
Chilwell Croft Academy
Trust

Academy trust

2024 total

Analysis of net assets between funds

Fund balances at 31 August 2025 are
represented by:

Tangible fixed assets
Current assets
Current liabilities

Pension scheme liability
Total net assets

Comparative information in respect of
the preceding period is as follows :

Tangible fixed assets
Current assets
Current liabilities

Pension scheme liability
Total net assets

Teaching & Other
educational Other costs
support support Educational (excluding Total
staff costs staff costs supplies  depreciation) 2024/25
£ £ £ £ £
5,859,376 813,699 99,782 1,668,359 8,441,216
1,919,873 346,344 43,346 465,123 2,774,686
1,351 669,456 24,270 351,215 1,046,292
7,780,600 1,829,499 167,398 2,484,697 12,262,194
7,690,954 1,446,669 206,894 2,850,196 12,194,713
Restricted Restricted Restricted
Unrestricted pension general fixed asset Total
funds funds funds funds funds
£ £ £ £ £
- - - 8,366,329 8,366,329
727,173 - 774,726 19,736 1,521,635
- - (687,071) - (687,071)
727,173 - 87,655 8,386,065 9,200,893
727,173 - 87,655 8,386,065 9,200,893
Restricted Restricted Restricted
Unrestricted pension general fixed asset Total
funds funds funds funds funds
£ £ £ £ £
- - - 9,773,588 9,773,588
844,151 - 1,567,626 70,660 2,482,437
- - (1,324,107) - (1,324,107)
844,151 - 243,519 9,844,248 10,931,918
- 712,000 - - 712,000
844,151 712,000 243,519 9,844,248 11,643,918
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19.

20.

21.

22.

23.

Capital commitments
Contracted for but not provided in the financial statements

Commitments under operating leases

At 31 August 2025 the total of the multi academy trust's
future minimum lease payments under non-cancellable
operating leases was:

Amounts due within one year
Amounts due between one and five years

Reconciliation of net income/(expenditure) to net cash flow
from operating activities

Net income/(expenditure) for reporting year (as per the SoFA)
Adjusted for :
Depreciation (note 14)
Impairment (note 14)
Capital grants from DfE and other capital income
Interest receivable (note 5)
Defined benefit pension scheme cost less contributions payable (note 26)
Defined benefit pension scheme finance income (note 26)
Decrease in debtors
(Decrease) / increase in creditors
Net cash (used in) / provided by operating activities

Cash flows from investing activities

Interest received

Purchase of tangible fixed assets
Capital grants from DfE Group

Net cash used in investing activities

Analysis of cash and cash equivalents

Cash at bank and in hand

Page 42

2025 2024
£ £
- 70,000
Total Total
2025 2024
£ £
52,446 17,876
52,446 35,751
104,892 53,627
2024/25 2023/24
Total Total
£ £
(1,626,025) (5,551,959)
1,129,204 1,274,400
574,918 4,267,800
(30,150) (191,374)
(30,771) (53,626)
(69,000) (71,000)
(36,000) (19,000)
119,778 1,009,075
(637,036) 340,453
(605,082) 1,004,769
2024/25 2023/24
Total Total
£ £
30,771 53,626
(296,863)  (1,710,390)
30,150 191,374
(235,942)  (1,465,390)
At At
31 August 31 August
2025 2024
£ £
779,645 1,620,669




Equitas Academies Trust
(A Company Limited by Guarantee)

Notes to the financial statements for the year ended 31 August 2025 (continued)

24,

25.

Analysis of changes in net debt

At Other At
31 August Cash non-cash 31 August
2024 flows changes 2025
£ £ £ £
Cash at bank and in hand 1,620,669 (841,024) - 779,645
1,620,669 (841,024) - 779,645

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

26. Pension and similar obligations

The multi academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by West Midlands Pension Fund. Both are multi-employer defined-benefit
schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31 March 2022.

Contributions amounting to £174,018 (2024 : £nil) were payable to the schemes at 31 August 2025 and are included
within creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of

salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.
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26. Pension and similar obligations (continued)

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM
Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed appropriately
and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation
report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by HMT,
applying a notional investment return based on 1.7% above the rate of CPI. The key elements of the valuation
outcome are:

* Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy). This is an
increase of 5% in employer contributions and the cost control result is such that no change in member benefits
is needed.

* Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £262,000 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £222,200 million, giving a notional past service deficit of
£39,800 million

The result of this valuation was implemented on 1 April 2024.The next valuation result is due to be implemented from
1 April 2027.

The employer's pension costs paid to TPS in the year amounted to £1,159,277 (2024 : £1,013,138).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The multi
academy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the multi
academy trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions to the
scheme as if it were a defined contribution scheme. The multi academy trust has set out above, the information
available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2025 was £595,000 (2024 : £560,000), of which employer's
contributions totalled £462,000 (2024 : £439,000) and employees' contributions totalled £133,000 (2024 : £121,000).
The agreed contribution rates for future years are 22.2% for employers and between 5.5% and 10.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the Department
for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department for Education
reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.

The trustees have agreed that the trust will make additional contributions in addition to normal funding levels over the
next 23 years.
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26. Pension and similar obligations (continued)
Principal actuarial assumptions

Rate of increase in salaries

Rate of increase for pensions in payment / inflation
Discount rate for scheme liabilities

Inflation assumption (CPI)

Commutation of pensions to lump sums

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption 1 year increase
Mortality assumption 1 year decrease
CPl rate +0.1%

CPl rate -0.1%

The current mortality assumptions include sufficient allowance for future
improvements in mortality rates. The assumed life expectations on
retirement age 65 are:

Retiring today
Males
Females

Retiring in 20 years
Males
Females

The academy trust's share of the assets in the scheme was:

Equities

Bonds

Property

Cash

Total market value of assets

The actual return on scheme assets was 5.0% (2024 : 8.6%).

Amount recognised in the statement of financial activities
Current service cost

Interest income

Interest cost

Total amount recognised in the SOFA
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At 31 At 31
August 2025 August 2024
3.70% 3.65%
2.70% 2.65%
6.10% 5.00%
2.70% 2.65%
50.00% 50.00%
At 31 At 31
August 2025 August 2024
£'000s £'000s
(154) (187)
154 187
153 323
(153) (323)
284 185
(284) (185)
At 31 At 31

August 2025 August 2024

19.9 19.7
23.7 236
215 213
248 247
31 August 31 August
2025 2024
£ £
4,936,000 4,563,000
3,678,000 3,072,000
580,000 527,000
484,000 614,000
9,678,000 8,776,000
2024/25 2023/24
£ £
393,000 368,000
(449,000) (411,000)
413,000 392,000
357,000 349,000
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26. Pension and similar obligations (continued)
Local Government Pension Scheme (continued)

Changes in the present value of defined benefit obligations were

as follows : 2024/25 2023/24
£ £

At 1 September 2024 8,064,000 7,368,000
Current service cost . 393,000 368,000
Interest cost 413,000 392,000
Employee contributions 133,000 121,000
Actuarial gains/(losses) - financial assumptions (1,737,000) (251,000)
Actuarial gains/(losses) - demographic assumptions 32,000 (16,000)
Actuarial gains/(losses) - experience gains/losses (71,000) 249,000
Benefits paid (142,000) (167,000)
Asset ceiling adjustment 2,593,000 -

At 31 August 2025 9,678,000 8,064,000

Changes in the fair value of academy’s share of scheme assets

were as follows : 2024/25 2023/24
£ £

At 1 September 2024 8,776,000 7,704,000
Interest income 449,000 411,000
Return on assets less interest - 268,000
Employer contributions 462,000 439,000
Employee contributions 133,000 121,000
Benefits paid net of transfers in (142,000) (167,000)
At 31 August 2025 9,678,000 8,776,000
Net pension scheme asset/ (liability) - 712,000

The fair value of the pension plan assets at 31 August 2025 is in excess of the present value of the defined benefit
obligation at that date, giving rise to a net surplus of £2,593,000 (2024: £nil). This surplus is recognised in the
financial statements only to the extent that the academy trust can recover this surplus, either through a reduction in
future contributions or through a refund to the academy trust.

The academy is not able to determine that future contributions will be reduced and it is not possible for the academy
trust to receive a refund from the scheme, as the specific conditions for this have not been met. Therefore an asset
ceiling is in place such that the surplus of £2,593,000 (2024: £nil) is not recognised as an asset at 31 August 2025
and the net asset / liability recognised in the financial statements is capped at £nil.
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27. Related party transactions
Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local public
and private sector organisations, transactions may take place with organisations in which the trustees have an
interest.

The following related party transaction(s) took place during the year:

Expenditure related party transaction

King Edward VI Academy Trust Birmingham

Dr Nicola Smith (trustee) is a director
2025 2024

Purchases from related party during the period 2,170 -
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