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Part One: Safeguarding Policy
1.0 Introduction
Safeguarding and promoting the welfare of children is defined as:
· providing help and support to meet the needs of children as soon as problems emerge;
· protecting children from maltreatment, whether that is within or outside the home, including online;
· preventing the impairment of children’s mental and physical health or development;
· ensuring that children grow up in circumstances consistent with the provision of safe and effective care;
· taking action to enable all children to have the best outcomes.
Children include everyone under the age of 18.
This policy applies across Equitas Academies Trust and should be read in conjunction with Keeping Children Safe in Education 2026 (KCSIE) and other relevant statutory guidance. KCSIE also applies to relevant government-funded post-16 education settings, including 16–19 academies, special post-16 institutions and independent training providers, in accordance with the Education and Training (Welfare of Children) Act 2021.
All staff must read Part One of KCSIE 2026 in full and must follow the Trust's and school's safeguarding and child protection policies and procedures. Staff working directly with children and school leaders will also read Annex A of KCSIE 2026. Safeguarding is everyone's responsibility. Staff must maintain a child-centered approach, act in the best interests of the child and recognise that safeguarding concerns can arise in any setting.
Our commitment to safeguarding;
Equitas Academies Trust is committed to safeguarding and promoting the welfare of all children and young people in its care. We recognise that:
· children and young people have the right to be protected from abuse, neglect, exploitation and other forms of harm, including harm that occurs outside the home and online;
· children and young people have the right to experience good mental and physical health and to receive appropriate help and support when needs or concerns emerge;
· every child has the right to an education and should be safe and feel safe within school;
· children and young people should receive support that reflects their individual needs, circumstances and lived experiences, including where they have experienced or may be at risk of abuse, neglect or exploitation;
· children and young people have the right to express their views, wishes and feelings and to have these taken seriously when decisions are made about them;
· children and young people should be supported to respect others and to understand healthy, safe and respectful relationships;
· children and young people have the right to appropriate support for their emotional, social, mental-health and educational needs. The Trust will maintain systems and processes to identify emerging needs and recognise when mental-health concerns may also indicate a safeguarding concern;
· the Trust will work to prevent and respond to abuse, neglect, exploitation, serious violence, child-on-child abuse, sexual harassment and sexual violence, bullying, online harm, discrimination, prejudice-based harm, radicalisation and other behaviours or circumstances that may place children at risk; and
· all staff, trustees, volunteers, contractors and visitors have a responsibility to contribute to a safe safeguarding culture, remain alert to concerns and act in accordance with the Trust's safeguarding procedures.

Legislation, statutory guidance and safeguarding procedures
Schools within Equitas Academies Trust will fulfil their safeguarding responsibilities with regard to relevant legislation, statutory guidance, national guidance and local safeguarding arrangements, including:
· Keeping Children Safe in Education 2026 (DfE) – statutory guidance for schools and colleges on safeguarding children and safer recruitment. GOV.UK
· Working Together to Safeguard Children 2026 (DfE) – statutory guidance on multi-agency working to help, support and protect children. GOV.UK
· Information Sharing to Safeguard Children and Young People (DfE, 2026) – statutory guidance on sharing information for safeguarding purposes, including the Information Sharing Duty under section 16LA of the Children Act 2004. GOV.UK
· West Midlands Safeguarding Children Procedures and the current procedures and guidance of the Birmingham Safeguarding Children Partnership (BSCP).
· Birmingham Safeguarding Children Partnership – Right Help, Right Time, including current Birmingham arrangements for Early Help, Family Help and escalation.
· Education Act 2002, section 175, and other relevant education legislation relating to safeguarding and promoting the welfare of children.
· Children Missing Education: statutory guidance for local authorities and schools (DfE).
· Working Together to Improve School Attendance (DfE).
· Prevent Duty Guidance: England and Wales, together with current education-specific Prevent and Channel guidance.
· Relationships Education, Relationships and Sex Education (RSE) and Health Education – statutory guidance (DfE). The revised statutory guidance came into effect on 1 September 2026. GOV.UK
· Mental Health and Behaviour in Schools (DfE) and current DfE guidance on promoting and supporting mental health and wellbeing in schools and colleges.
· Searching, Screening and Confiscation: advice for schools (DfE).
· Sharing Nudes and Semi-Nudes: Advice for Education Settings Working with Children and Young People (UKCIS), including current guidance concerning digitally manipulated and AI-generated imagery.
· Meeting Digital and Technology Standards in Schools and Colleges, including the Filtering and Monitoring Core Standard and Cyber Security Core Standard. Filtering and monitoring arrangements will take account of emerging technology, generative AI and AI-generated content. GOV.UK
· Multi-agency statutory guidance on Female Genital Mutilation (FGM), including the mandatory reporting duty.
· Multi-agency statutory guidance for dealing with forced marriage and associated practice guidance.
· Current national and local guidance relating to child sexual exploitation (CSE), child criminal exploitation (CCE), county lines, serious violence, trafficking, modern slavery and gang-associated exploitation.
· Domestic Abuse Act 2021 and current national and local guidance concerning domestic abuse, including the Trust's Operation Encompass arrangements.
· Human Rights Act 1998.
· Equality Act 2010, including the Public Sector Equality Duty, and current DfE advice for schools on the Equality Act.
· Current statutory and non-statutory guidance concerning children with special educational needs and disabilities (SEND), disabled children, looked-after and previously looked-after children, children with a social worker, young carers and other children who may be particularly vulnerable.
· Current national guidance relating to online safety, harmful online challenges and hoaxes, artificial intelligence, generative AI, deepfakes, manipulated digital content and other emerging technologies.
· Current safeguarding guidance applicable to community activities, after-school clubs, tuition and out-of-school settings, where relevant to provision operated or commissioned by the Trust.
· The Trust's associated policies and procedures, including Safer Recruitment, Staff Code of Conduct, Whistleblowing, Online Safety, Behaviour, Attendance, Children Missing Education, Data Protection and Information Sharing.
The Trust will ensure that this policy and its associated procedures are reviewed and updated in response to changes in legislation, statutory guidance, local safeguarding arrangements and emerging safeguarding risks.
2.0 Overall aims
This policy will contribute to the protection and safeguarding of our pupils and promote their welfare by:
· Adopting a whole-school approach to safeguarding.
· Making clear the need to ensure that safeguarding and child protection are at the forefront of, and underpin, all relevant aspects of process and policy development in schools and colleges.
· Clarifying standards of behaviour for staff and pupils.
· Contributing to the establishment of a safe, resilient and robust ethos in the school, built on mutual respect and shared values.
· Introducing appropriate work within the curriculum.
· Encouraging pupils and parents/carers to participate.
· Alerting staff to the signs and indicators that all may not be well.
· Developing staff awareness of the causes of abuse.
· Developing staff awareness of the risks and vulnerabilities their pupils face.
· Providing help and support to meet the needs of pupils as soon as problems emerge, including through Early Help and Family Help where appropriate.
· Reducing the potential risks pupils face of being exposed to multiple harms, including violence, extremism, exploitation, discrimination or victimization.
· Recognising risk and supporting online safety for pupils, including in the home.
This means that in our schools we will:
· Identify and protect all pupils, especially those identified as vulnerable.
· Identify individual needs as early as possible; seek, listen to and take account of the voice, wishes, feelings and lived experience of pupils, particularly vulnerable pupils, and develop plans to address those needs.
· Work in partnership with pupils, parents/carers and other agencies.
This policy extends to any establishment commissioned by our schools to provide education for our pupils on our behalf, including alternative provision settings. Trustees will ensure that appropriate safeguarding arrangements are in place for any commissioned provision and that these reflect the values, philosophy and standards of the Trust. The school will seek assurance that appropriate safeguarding checks and risk assessments have been completed and will undertake appropriate ongoing monitoring.
3.0 Guiding Principles
These are the eight guiding principles of safeguarding, as stated by Birmingham Safeguarding Children Partnership in Right Help Right Time 2025 v6 (17 March 2025):
1. Provide effective help and support as early as possible.
2. Have conversations and listen to children and their families as early as possible.
3. Understand the child’s lived experience.
4. Work collaboratively to improve children’s life experience.
5. Be open, honest and transparent with families in our approach.
6. Empower families by working with them.
7. Work in a way that builds on families’ strengths.
8. Build resilience in families to overcome difficulties.
This means that in our schools all staff and Trustees will be aware of the guidance issued by Birmingham Safeguarding Children Partnership in Right Help Right Time, including local procedures for Early Help and Family Help. All staff will be enabled to listen to and understand the lived experience of children and young people by facilitating solution-focused conversations appropriate to the child or young person’s preferred communication style.
Where Early Help or Family Help is appropriate, the Designated Safeguarding Lead (DSL) or Deputy DSL will liaise with relevant agencies and support appropriate assessment and planning. Where required, staff will support other agencies and professionals involved in providing help and support to the child and their family, including contributing to multi-agency assessments and plans.
Early Help and Family Help cases will be kept under regular review. Where a child’s situation does not improve, their needs cannot be met through the support being provided, or concerns increase, the DSL or Deputy DSL will consider whether further support or a referral to Children’s Social Care is required. Where there is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm, a referral to Children’s Social Care will be made immediately in accordance with the Trust’s safeguarding procedures.
4.0 Expectations
All staff will:
· Be familiar with this Safeguarding and Child Protection Policy and understand their role and responsibilities in relation to safeguarding.
· Read Part One of Keeping Children Safe in Education 2026 in full and follow the Trust’s safeguarding policies and procedures.
· Be alert to signs and indicators of possible abuse, neglect and exploitation, including online harm (see Appendix 1 for current definitions and indicators).
· Act immediately on any safeguarding concern and report it to the Designated Safeguarding Lead (DSL) or Deputy DSL without delay.
· Record safeguarding concerns in accordance with the Trust’s safeguarding procedures, including relevant actions, decisions, rationale and outcomes.
· Deal with disclosures of abuse from children in accordance with the guidance in Appendix 2, informing the DSL or Deputy DSL immediately and providing a written record as soon as possible.
· Be involved, where appropriate, in the implementation of school-focused interventions, Early Help and Family Help arrangements, Our Family Plans, Child in Need Plans and multi-agency Child Protection Plans.
· Visitors will be expected to follow the school’s safeguarding procedures and report any safeguarding concerns immediately to the DSL or Deputy DSL.

This means that in our schools:
· All staff will receive safeguarding and child protection training at induction, which will be regularly updated, and will receive safeguarding and child protection updates as required and at least annually.
· Key staff will undertake more specialist safeguarding training appropriate to their roles and responsibilities.
· Trustees will receive appropriate safeguarding and child protection training and will be subject to the required suitability checks, including enhanced DBS and section 128 checks, as applicable.
· The Trust will follow safer recruitment requirements and procedures in accordance with Keeping Children Safe in Education, including all required pre-employment checks and appropriate online searches as part of due diligence on shortlisted candidates.
5.0 The Designated Safeguarding Lead (DSL)
The DSL will be an appropriate senior member of staff from the school’s Senior Leadership Team.
· Whilst the activities of the DSL can be delegated to appropriately trained deputies, the ultimate lead responsibility for safeguarding and child protection remains with the DSL. This responsibility must not be delegated.
· The DSL will help promote educational outcomes by working closely with teachers and other relevant staff about children’s welfare, safeguarding and child protection concerns.
· Equitas Academies Trust will ensure that the DSL role is explicit in the post-holder’s job description and that the DSL has the appropriate status, authority, time, funding, training, resources and support to undertake their duties effectively.
· During term time, the DSL or a Deputy DSL will always be available during school hours for staff to discuss safeguarding concerns. Appropriate cover arrangements will be in place for periods when the DSL is unavailable and for any out-of-hours or out-of-term activities.
· Safeguarding and child protection information will be dealt with confidentially and shared only where appropriate and in accordance with safeguarding and information-sharing requirements.
· The DSL will ensure that the school is clear about parental responsibility for children on roll and will report identified private fostering arrangements to the local authority as required.
· Safeguarding records will be stored securely and separately from academic records. An individual safeguarding file will be maintained for each pupil where safeguarding concerns exist; the school will not keep family safeguarding files. Records will be retained in accordance with current legislation, statutory guidance and the Trust’s records retention arrangements.
· If a pupil moves to another school or college, child protection and safeguarding records will be transferred securely to the DSL at the new setting, separately from the main pupil file and in accordance with current statutory guidance. The DSL will consider whether it is appropriate to share relevant information in advance of the child’s arrival to help the receiving setting put appropriate support in place. Direct contact between DSLs should take place where necessary.
· All in-year admissions and transfers will be managed and reported to the local authority in accordance with statutory requirements and local procedures. (Appendix 4: DSL Information) 
Any steps taken to support a child or young person who has a safeguarding vulnerability must be reported to the lead DSL. Staff will be informed of relevant safeguarding information on a need-to-know basis where this is necessary to safeguard and support the child and/or family. A written record will be made of what information has been shared, with whom and when, including the reason for sharing or not sharing information where appropriate.
Safeguarding records are maintained electronically using CPOMS. Where historic paper safeguarding records are retained, these will be stored securely and managed in accordance with the same confidentiality, information-sharing and records-retention requirements as electronic safeguarding records.
Information held about a child or young person will not be disclosed to a parent/carer where doing so would place the child at risk of harm or otherwise compromise the child’s safety or a safeguarding response. The reason for a decision not to inform or share information with a parent/carer will be recorded.
When safeguarding records are transferred to another school or college, we will record the setting and person to whom the records were transferred, the date of transfer and confirmation of receipt. This will enable the new setting to continue providing appropriate safeguarding support and, where necessary, to have support in place before the child or young person arrives.
6.0 Contextual Safeguarding and Extra-Familial Harm
Contextual safeguarding is about the impact of the public/social context on young people’s lives, and consequently their safety. It seeks to identify and respond to harm and abuse posed to young people outside their home, either from adults or other young people. As an approach it looks at how interventions can change the processes and environments, to make them safer for all young people, as opposed to focusing on an individual. DSLs will consider contextual safeguarding and give due regard to the effectiveness of the school safeguarding system within the wider system. This will be evidenced in:
· Informal and formal assessments of need/ risk for the child
· Case discussions in DSL supervision sessions
7.0 Mental Health
Only appropriately trained professionals should attempt to make a diagnosis of a mental health problem. Staff, however, are well placed to observe children day-to-day and identify behaviour or other changes that may indicate that a child is experiencing a mental health problem or is at risk of developing one.
Where staff have a mental health concern about a child that is also a safeguarding concern, immediate action will be taken in accordance with this Safeguarding and Child Protection Policy and the concern will be reported to the DSL or Deputy DSL. The Trust recognises the importance of promoting and supporting pupils’ mental health and wellbeing and will seek to identify needs early and provide or access appropriate support. Staff will also be aware that mental health difficulties may manifest themselves through changes in a child’s behaviour, attendance, engagement or relationships.
The Trust has appointed Senior Mental Health Leads within its schools. Senior Mental Health Leads are supported by the Senior Leadership Team and may also hold another role, such as Pastoral Lead, SENCO or DSL.
Relevant guidance includes:
· Mental Health and Behaviour in Schools (DfE)
· Promoting and Supporting Mental Health and Wellbeing in Schools and Colleges (DfE)
· Preventing and Tackling Bullying (DfE)
In our schools, this means that:
· All staff will be alert to signs of mental ill-health and recognise that mental health problems can, in some cases, indicate that a child has suffered or is at risk of suffering abuse, neglect or exploitation.
· All staff will take immediate action and speak to the DSL or Deputy DSL if they have a mental health concern about a child that is also a safeguarding concern.
· We take seriously our organisational and professional role in supporting and promoting the mental health and wellbeing of children and young people through:
· Prevention: Creating a safe and calm environment that promotes the mental health and wellbeing of the whole school community, and equipping pupils with the knowledge and skills to manage everyday challenges and seek help when needed. This includes teaching pupils about mental wellbeing through the curriculum and reinforcing this through school activities and ethos.
· Identification: Recognising emerging mental health needs as early and accurately as possible.
· Early support: Helping pupils access appropriate, evidence-based early support and interventions, including Early Help or Family Help where appropriate.
· Access to specialist support: Working effectively with external agencies to enable timely referrals and access to specialist assessment, support and treatment where required.

8.0 The Designated Teacher for Looked After and Previously Looked After Children
The Trust will ensure that an appropriately trained Designated Teacher is appointed to promote the educational achievement of looked-after and previously looked-after children and that they have the appropriate training, time and resources to fulfil their role. The Designated Teacher will also have responsibility for promoting the educational achievement of children who have left care through adoption, special guardianship or child arrangements orders, or who were adopted from state care outside England and Wales.
Birmingham Children’s Trust has ongoing responsibilities to the young people who cease to be looked after and become care leavers. That includes keeping in touch with them, preparing an assessment of their needs and appointing a personal adviser who develops a pathway plan with the young person. This plan describes how Birmingham Children’s Trust will support the care leaver to participate in education or training.
Children with a social worker are recognised as a vulnerable group who may face significant barriers to educational success. The following guidance highlights the importance of partnership working between schools, local authorities, and other professionals to improve outcomes and ensure these children receive the support they need to thrive.
· Promoting the educational outcomes of children with a social worker
· Virtual school head role extension to children with a social worker - GOV.UK (www.gov.uk)
· Children with a social worker may face barriers to education because of complex circumstances.
· Effective support for children with a social worker needs education settings and local authorities to work together. All agencies can play a crucial role in establishing a culture where every child is able to make progress.
· Education settings and local authorities will have different responsibilities but establishing shared priorities can help to drive change for children.
· Virtual school heads should identify and engage with key professionals such as designated Safeguarding Leads, social workers, headteachers, trustees, Special Educational Needs Co-ordinators, mental health leads, other local authority officers, including Designated Social Care Officers for SEND, where they exist to help them to understand the role they have in improving outcomes for children. (Appendix 4 DSL details)
Our Designated Teacher will:
· Work with the Virtual School Head to provide appropriate support for looked-after children, including ensuring that Pupil Premium Plus is used to support educational needs identified through the child’s Personal Education Plan (PEP).
· Work with the Virtual School Head to promote the educational achievement of previously looked-after children.
· Our schools will work with partners to identify effectively the needs of children with a social worker and ensure that they can access appropriate support and interventions to improve their educational outcomes.
· DSLs will hold the details of the local authority Personal Adviser appointed to guide and support any care leaver and will liaise with them as necessary regarding any issues of concern affecting the care leaver.
· The Virtual School Head has a strategic role in promoting the educational achievement, attendance and engagement of children with a social worker and children in kinship care. Our schools will work with the Virtual School Head and relevant partners to identify and address barriers to these children’s educational achievement.

9.0 Equitas Trust
Equitas Academies Trust (EQ) has strategic responsibility for the schools’ safeguarding arrangements and will ensure that appropriate policies, procedures and systems are in place so that appropriate action can be taken in a timely manner to safeguard and promote children’s welfare.

The Trust will ensure that:
· Safer recruitment procedures are followed and all appropriate checks are carried out on staff, trustees and relevant volunteers in accordance with statutory requirements and Keeping Children Safe in Education.
· All staff receive appropriate safeguarding and child protection training at induction. This training will be regularly updated and all staff will receive safeguarding and child protection updates, including online safety, as required and at least annually.
· Staff with specific safeguarding responsibilities undertake appropriate additional training relevant to their roles.
· Temporary staff, supply staff, volunteers and visitors are made aware of the school’s safeguarding and child protection arrangements and their responsibilities, as appropriate to their role.
· Any deficiencies or weaknesses in safeguarding arrangements are remedied without delay.
· All Trustees receive appropriate safeguarding and child protection training, including online safety, at induction. This training will equip them with the knowledge required to provide strategic challenge and assure themselves that the Trust’s safeguarding policies and procedures are effective and support a robust whole-school approach to safeguarding. Their training will be regularly updated.
· The effectiveness of the Trust’s filtering and monitoring arrangements will be reviewed regularly. Trustees will have appropriate oversight and assurance that these arrangements are effective and reflect the safeguarding risks faced by the schools.

The Trust has appropriate policies and procedures for managing safeguarding concerns and allegations relating to staff, supply staff, trainee teachers, volunteers, contractors and Trustees, in accordance with Keeping Children Safe in Education and Birmingham Safeguarding Children Partnership procedures. Safeguarding arrangements, policies and procedures are kept under regular review and the Safeguarding and Child Protection Policy is reviewed at least annually and updated whenever necessary. The Nominated Trustee for Safeguarding is responsible for providing strategic oversight and challenge in relation to safeguarding and child protection. The role is strategic rather than operational, and the Nominated Trustee will not become involved in individual safeguarding cases except where this is required as part of an agreed procedure, for example where an allegation concerns the Headteacher.

In our Trust this means that:
· All Trustees will have regard to Part Two of Keeping Children Safe in Education 2026 and will receive appropriate safeguarding and child protection training, including online safety, at induction and regular updates thereafter.
· Our Nominated Trustee for Safeguarding and Child Protection is: Jane Götschel

The Nominated Trustee will liaise with Headteachers and DSLs, as appropriate, to provide strategic oversight and challenge and to assure the Board of Trustees that safeguarding arrangements are effective. Where a safeguarding concern or allegation is made about a Headteacher, it will be managed in accordance with Part Four of Keeping Children Safe in Education and local procedures. The Chair of Trustees, or another appropriately nominated Trustee where required, will liaise with the Local Authority Designated Officer (LADO). The Nominated Trustee will work with Headteachers and DSLs to provide safeguarding assurance to the Board of Trustees at least annually and will ensure that the annual Section 175 safeguarding self-assessment is completed and submitted in accordance with local requirements. Equitas Academies Trust will be aware of and comply with its obligations under the Human Rights Act 1998, the Equality Act 2010, including the Public Sector Equality Duty, and its local multi-agency safeguarding arrangements.
10.0 Safer recruitment and selection
The Trust will follow Part Three of Keeping Children Safe in Education 2026 and will have full regard to safer recruitment requirements and good practice. The Trust will ensure that appropriate pre-appointment checks are undertaken for staff and other individuals as required by their role. These will include, where applicable:
· verifying a candidate’s identity;
· verifying professional, academic and vocational qualifications where required;
· scrutinising application forms and employment history, including investigating gaps, inconsistencies or concerns;
· obtaining and scrutinising appropriate references;
· obtaining a self-declaration from shortlisted candidates in accordance with Keeping Children Safe in Education;
· carrying out an online search on shortlisted candidates as part of the Trust’s due diligence process;
· checking the candidate’s right to work in the UK;
· obtaining the appropriate level of Disclosure and Barring Service (DBS) check and, where the role involves regulated activity, a Children’s Barred List check;
· carrying out prohibition, section 128, childcare disqualification and overseas checks where applicable to the role; and
· carrying out any other checks necessary to establish the person’s suitability to work with children.
The Trust will ensure that required recruitment and vetting checks are recorded on the Single Central Record (SCR) in accordance with Keeping Children Safe in Education. From 1 September 2026, the Trust will have regard to the revised definition of regulated activity with children, including the removal of the supervision exemption. Volunteers who teach, train, instruct, care for or supervise children frequently, or otherwise meet the statutory period condition, will be treated as engaging in regulated activity regardless of whether they are supervised and will be subject to the appropriate DBS and Children’s Barred List checks. All recruitment materials will include reference to the Trust’s commitment to safeguarding and promoting the welfare of children.
In our schools this means that:
· At least one person conducting any interview for a school appointment will have undertaken safer recruitment training.
· The Trust will remain alert to matters that may affect an individual’s suitability to work with children after appointment. Staff must disclose relevant changes in circumstances where required, and any safeguarding or suitability concerns arising during employment will be considered and acted upon in accordance with KCSIE and the Trust’s procedures.
· The following staff have undertaken Safer Recruitment training: Appendix 4
10.1 Induction
All staff must be aware of the systems within their setting which support safeguarding, and these will be explained to them as part of their induction. 
10.2 Staff support
· Regular safeguarding supervision will be offered to the Lead DSL within each school.
· Safeguarding supervision will usually be offered half-termly but may be provided more frequently, or extended to other members of staff, where appropriate.
· DSLs will be supported to access appropriate training, including training relating to behaviour and mental health.
All DSLs will have access to the monthly Designated Safeguarding Lead case-consultation sessions organised by Birmingham City Council’s Education Safeguarding Team.
Our staff induction process will cover:
· the Safeguarding and Child Protection Policy;
· the Behaviour Policy;
· the Staff Behaviour Policy/Staff Code of Conduct;
· the Whistleblowing Policy;
· the safeguarding response to children who are absent from education, particularly on repeat occasions and/or for prolonged periods, and children missing education;
· the role of the DSL, including the identity of the DSL and any Deputy DSLs; and
· appropriate online safety and filtering and monitoring arrangements, including the expectations, applicable roles and responsibilities of staff.
All staff will be provided with the relevant policies and Part One of Keeping Children Safe in Education 2026 at induction and will be required to read and understand Part One in full. The Trust will ensure that appropriate arrangements are in place to confirm that staff have read and understood the required guidance. We recognise the importance of practice oversight and multiple perspectives in safeguarding and child protection work. We will support staff by providing opportunities for reflective practice, including opportunities to discuss safeguarding work with the DSL and to seek further support as appropriate.
11.0 Restrictive Interventions, Including the Use of Reasonable Force
There are circumstances in which it may be appropriate for staff in school to use reasonable force to safeguard children and others. Any use of force will be reasonable, proportionate and necessary in the circumstances and will be limited to the minimum amount of force necessary for the minimum amount of time. The term ‘reasonable force’ covers a range of actions involving a degree of physical contact. This may include passive physical contact, such as standing between pupils or blocking a pupil’s path, or active physical contact, such as leading a pupil by the arm. The Trust will have regard to the Department for Education guidance, Restrictive interventions, including the use of reasonable force, in schools.

This means in our schools:
· We will use positive and proactive approaches, including appropriate support, prevention and de-escalation strategies, to minimise the need to use reasonable force or other restrictive interventions.
· Where appropriate, individual plans will be developed for children whose needs or circumstances mean that restrictive interventions may be more likely to be required. These will take account of the child’s individual needs and, where appropriate, will be developed in consultation with parents or carers and relevant professionals.
· We will not operate a ‘no contact’ policy, as this could prevent staff from appropriately supporting and protecting children.
· When considering or using reasonable force or another restrictive intervention, staff will take account of the individual circumstances of the child, including any special educational needs and disabilities (SEND), mental health needs, medical conditions or other vulnerabilities.
· Every significant incident in which a member of staff uses force on a pupil will be recorded in writing as soon as practicable after the incident and reported to the pupil’s parent or carer as soon as practicable, subject to the statutory exceptions and safeguarding considerations set out in the relevant legislation and guidance.
Records of restrictive interventions will be maintained by each school and reviewed appropriately to identify patterns, inform individual support and help minimise the need for future restrictive interventions.
12.0 The school’s role in the prevention of abuse
This Safeguarding and Child Protection Policy cannot be separated from the general ethos and culture of our schools, which will ensure that pupils:
· are treated with respect and dignity;
· are taught to treat others with respect;
· feel safe; and
· have a voice, are listened to and know how to seek help.
Safeguarding issues will be addressed through the curriculum in an age-appropriate and developmentally appropriate way. This will include, where appropriate, online safety, child-on-child abuse, sexual violence and sexual harassment, healthy and respectful relationships, sexism and misogyny, extra-familial harm and other relevant safeguarding risks.

This means that in our schools:
· All staff will be aware of the school’s procedures relating to children who are absent from education and children missing education.
· We will provide opportunities for pupils to develop the knowledge, skills and attitudes that promote their safety and wellbeing, including through Relationships Education/Relationships, Sex and Health Education (RSHE) and online safety education.
· Our policies which address behaviour, relationships, equality, online safety and other issues involving power or potential harm will be appropriately linked to support a consistent whole-school approach to safeguarding.
· We recognise the particular vulnerability of some children, including children who have or have had a social worker, and will take this into account when planning and providing safeguarding education and support.
The Trust recognises that discrimination, harassment and abuse may be related to a child’s actual or perceived protected characteristics. Staff will challenge discriminatory behaviour and report any safeguarding concerns arising from prejudice, discrimination or harassment in accordance with this policy.

12.1 Emerging Technologies, Artificial Intelligence and Online Harm
The Trust recognises that emerging technologies, including generative artificial intelligence (AI), may create or increase safeguarding risks. These may include the creation or manipulation of sexual or abusive imagery, deepfakes, impersonation, bullying, grooming, misinformation and exposure to harmful content.
Staff will remain alert to these risks and report safeguarding concerns to the DSL or Deputy DSL. The Trust will address emerging technology through its safeguarding, online safety, curriculum, filtering and monitoring arrangements and will review these arrangements as technology and associated risks develop.
13.0 Early Help and Family Help
Where unmet needs are identified for a child or family, the school will respond in accordance with Birmingham’s Right Help, Right Time (RHRT) framework and local safeguarding arrangements. Children and families should receive help and support as soon as needs or concerns emerge. Where needs can be met through universal services or community-based early help, the DSL will oversee or support an appropriate response. Where more targeted support is required, the school will work with the child, family and relevant agencies through Family Help, in accordance with local arrangements. Family Help includes targeted early help and support provided to children in need under section 17 of the Children Act 1989.

The child’s voice, wishes, feelings and lived experience will remain central to assessment, planning and review, using solution-focused and family-centred practice. Where there are concerns that a child has suffered harm, is at risk of harm or is in immediate danger, a referral will be made to local authority children’s social care without delay, in accordance with RHRT and local referral arrangements. The DSL will oversee the school’s contribution to any agreed multi-agency assessment, Family Help plan or statutory safeguarding response and ensure that appropriate school-based support continues.
This means that in our schools we will implement Right Help, Right Time and:
· all staff will notice and listen to children, recognise emerging needs and safeguarding concerns, and record and share concerns promptly with the DSL or Deputy DSL;
· safeguarding leads will assess, plan, act and review the school’s response to identified needs;
· senior leaders will analyse safeguarding information and practice to inform strategic planning and staff continuing professional development;
· the DSL will normally lead the school’s liaison with other agencies and support the development and review of relevant multi-agency plans;
· plans will be reviewed regularly, with the child’s and family’s circumstances and progress considered and support adjusted where necessary; and
· where needs are not improving, are worsening or cannot be met through the existing level of support, the DSL will consider whether further support or referral to local authority children’s social care is required.
· Any member of staff may make a referral directly to local authority children’s social care where necessary. Staff should ordinarily discuss concerns with the DSL or Deputy DSL, but this must not delay appropriate action to safeguard a child.
14.0 Safeguarding students who are vulnerable to radicalisation
The Trust and its schools are subject to the Prevent duty under section 26 of the Counter-Terrorism and Security Act 2015 and will have due regard to the need to prevent people from being drawn into terrorism. Prevent forms part of our wider safeguarding responsibilities. We recognise the importance of identifying and providing appropriate support to children who may be susceptible to radicalisation and of responding to concerns at the earliest opportunity. There is no single pathway into radicalisation. Staff will consider concerns within the child’s wider safeguarding context, taking account of relevant behaviours, circumstances, online influences, protective factors and changes in the child’s behaviour, interests, language, relationships or wellbeing. Staff will not make assumptions based on a child’s background, faith, ethnicity, identity, special educational needs or disabilities.

Definitions relating to radicalisation, terrorism and extremism are provided in Appendix 4.
This means that in our schools:
· We will promote a safe and respectful environment in which pupils are able to express views, beliefs and opinions appropriately, while recognising the rights and safety of others.
· We will build pupils’ resilience to extremist narratives and harmful influences through an appropriate curriculum, including opportunities to develop critical thinking, respectful relationships and online safety.
· Staff will be alert to concerns that a child may be susceptible to radicalisation and will follow the school’s safeguarding procedures. Concerns will be shared with the DSL or Deputy DSL, who will consider the appropriate safeguarding response and whether advice from Prevent partners or a Prevent referral is required.
· Where there is an immediate risk of harm or evidence of criminal activity, staff will follow emergency safeguarding procedures and contact the appropriate services without delay.
14.1 Risk Reduction
The Trust and its schools will assess the risk of children being susceptible to radicalisation and will put appropriate and proportionate measures in place to manage and reduce identified risks. The Prevent risk assessment will take account of relevant local, national and online risks and will be reviewed appropriately. In managing Prevent-related risks, the Trust and its schools will consider relevant safeguarding arrangements, including the curriculum, online safety, SEND and other vulnerabilities, use of school premises, visiting speakers and external organisations, staff training, filtering and monitoring arrangements and issues relevant to the school and its community.

The schools will have clear procedures for visiting speakers and external organisations. Appropriate due diligence will be undertaken to assess any relevant safeguarding or Prevent risks, and visiting speakers will be appropriately supervised. A designated senior lead will have responsibility for the delivery of Prevent within each school. This will normally be the DSL, supported by Deputy DSLs as appropriate. The Trust will ensure that appropriate filtering and monitoring systems are in place to help safeguard pupils from harmful online content, including extremist and terrorism-related material. Filtering and monitoring arrangements will be regularly reviewed to ensure that they remain effective and proportionate.

Where a Prevent referral is adopted, the Trust and its schools will co-operate, as reasonably practicable, with the local authority-led Channel panel in accordance with section 38 of the Counter-Terrorism and Security Act 2015. The DSL or Deputy DSL will contribute relevant information and attend Channel meetings where appropriate, while continuing to provide appropriate safeguarding support to the child.

14.2 Channel
Channel is a voluntary and confidential, local authority-led, multi-agency programme that provides support to individuals who are susceptible to radicalisation and at risk of being drawn into terrorism.
Channel aims to:
· identify individuals who may be susceptible to radicalisation;
· assess the nature and extent of the risk through a multi-agency process; and
· where appropriate and with the required consent, provide a tailored package of support to reduce the risk of the individual being drawn into terrorism.
· Channel panels are chaired by the local authority and include relevant multi-agency partners, which may include the police, education, health and children’s social care.

The Trust recognises that radicalisation is a safeguarding concern and that children may be susceptible to radicalising influences in a range of contexts, including online. Prevent applies to concerns relating to any form of terrorism and staff will not make assumptions based on a child’s background, faith, ethnicity, identity, special educational needs or disabilities. Staff will follow the school’s safeguarding procedures where concerns arise. The DSL or Deputy DSL will consider the appropriate response, including whether advice should be sought or a Prevent referral made. Where a referral progresses to Channel, the school will cooperate appropriately with the Channel process and contribute relevant safeguarding information and support. The Trust and its schools will have regard to current statutory Prevent Duty Guidance, Channel Duty Guidance and Department for Education guidance on safeguarding learners susceptible to radicalisation.

The SPOC for our school is:
AMA Lead: PJ: Assistant Headteacher
CCA Lead: NW: Headteacher
All staff within our schools will be alert to concerning changes in a child’s behaviour, presentation or attitude which may indicate that they are in need of help or protection, including concerns that they may be susceptible to radicalisation. Staff will consider such changes within the child’s wider safeguarding context and report concerns in accordance with the school’s safeguarding procedures. Our schools will use appropriate filtering and monitoring systems to help safeguard children from harmful online content, including extremist and terrorism-related material. Our specialist online monitoring system is Smoothwall. Alerts and concerns arising from monitoring will be reviewed and escalated in accordance with the school’s safeguarding procedures. Where there are concerns that an individual may be susceptible to radicalisation or at risk of being drawn into terrorism, the DSL or Deputy DSL will assess the concern and consider whether a Prevent referral is required, seeking advice from relevant Prevent partners where appropriate. A referral will not be delayed where the threshold for a Prevent referral is met.
15.0 Exploitation and Honour-Based Abuse
Female genital mutilation (FGM) is a form of child abuse and is illegal in the UK. Teachers have a statutory personal duty to report to the police where, in the course of their professional duties, they: 
· are informed by a girl under the age of 18 that an act of FGM has been carried out on her; or
· observe physical signs which appear to show that an act of FGM has been carried out on a girl under the age of 18, unless there is reason to believe that the act was necessary for her physical or mental health or for purposes connected with labour or birth.
The report must be made directly by the teacher to the police in accordance with the statutory mandatory reporting duty. The teacher should also inform the DSL or Deputy DSL, unless there is a specific reason not to do so, but discussion with the DSL must not delay the mandatory report. Where staff suspect that a child may be at risk of FGM, or suspect that FGM may have been carried out but the circumstances do not meet the mandatory reporting duty, they will follow the school’s safeguarding procedures and report the concern immediately to the DSL or Deputy DSL. In England and Wales, the minimum age for marriage and civil partnership is 18. It is an offence to carry out any conduct for the purpose of causing a child to marry before their eighteenth birthday, whether or not violence, threats, coercion or deception are used. This includes ceremonies which are not legally binding.
This means that in our schools:
· Staff will be supported to respond appropriately and sensitively to concerns relating to harmful practices, abuse and exploitation. The safety of the child will remain paramount when considering whether and how to engage with parents, carers, families or communities.
· Staff will receive appropriate information and training to recognise and respond to safeguarding concerns including:
· forced marriage;
· female genital mutilation (FGM);
· honour-based abuse;
· trafficking and modern slavery;
· child criminal exploitation; and
· gang involvement and serious violence.
Staff will be supported to recognise relevant signs and safeguarding concerns and to respond in accordance with this policy. Relevant safeguarding issues will be addressed through the curriculum in an age-appropriate and developmentally appropriate way.
16. Children Absent from Education and Children Missing Education
Children being absent from education, particularly repeatedly and/or for prolonged periods, and children missing education can be a vital warning sign of a range of safeguarding concerns. These may include abuse, neglect, sexual abuse or exploitation, child criminal exploitation, mental health concerns, substance misuse, risk of travelling to conflict zones, risk of female genital mutilation, forced marriage and other safeguarding concerns. Early intervention is essential to identify and address any underlying safeguarding risks and barriers to attendance. Attendance and safeguarding arrangements will therefore work closely together, and patterns of absence will be considered within the wider context of the child’s circumstances and wellbeing.

The Trust recognises the distinction between a child who is absent from education and a child missing education (CME). A child missing education is a child of compulsory school age who is not a registered pupil at a school and is not receiving suitable education otherwise than at school.Schools will comply with the School Attendance (Pupil Registration) (England) Regulations 2024, statutory attendance guidance and local Birmingham procedures. The local authority will be notified of additions to and deletions from the admission register as required by the Regulations and local arrangements. A pupil’s name will only be deleted from the admission register where one of the statutory grounds for deletion applies. Where required, the school will work jointly with the local authority to make reasonable enquiries to establish the child’s whereabouts and circumstances before deletion from the admission register.
This means that in our schools we will:
· hold more than one emergency contact number for each pupil where reasonably possible;
· ensure that attendance and safeguarding staff, including the DSL, work closely together;
· monitor attendance and absence with appropriate consideration of individual circumstances, vulnerability and safeguarding risk;
· respond promptly to repeated and/or prolonged absence and make appropriate safeguarding enquiries;
· make and record reasonable enquiries to establish the whereabouts and circumstances of children whose location is unknown;
· make referrals and statutory returns to the local authority in accordance with current legislation and Birmingham procedures; and
· work closely with relevant local authority services, including the Children Missing Education Team, School Admissions, attendance services, Elective Home Education services and Birmingham Children’s Trust, as appropriate.
17.0 Child on Child abuse including sexual violence and harassment
We recognise that children can abuse other children and that this can happen both inside and outside school and online. All staff will maintain an attitude of “it could happen here” and understand that the absence of reports does not mean that abuse is not taking place.
· Child-on-child abuse can include, but is not limited to:
· bullying, including cyberbullying and prejudice-based or discriminatory bullying;
· physical abuse;
· abuse in intimate personal relationships between children;
· sexual violence and sexual harassment;
· harmful sexual behaviour;
· consensual and non-consensual sharing of nude and semi-nude images and/or videos, including AI-generated or manipulated sexual imagery;
· upskirting; and
· initiation/hazing-type violence and rituals.
The Trust has a zero-tolerance approach to sexual violence, sexual harassment and harmful sexual behaviour. Such behaviour will never be dismissed as “banter”, “just having a laugh”, “part of growing up” or “boys being boys”. We recognise that child-on-child abuse can occur between children of any age and sex and can be perpetrated by an individual or a group. Staff will be alert to the gendered nature of some forms of abuse, including sexual harassment, sexual violence and misogynistic behaviour, while recognising that any child can be a victim or perpetrator. Children who are LGBT, or who are perceived by other children to be LGBT, may be particularly vulnerable to bullying or abuse. The fact that a child is LGBT is not, in itself, an inherent risk factor for harm.

This means that in our schools:
· Staff will receive appropriate training to recognise, prevent and respond to child-on-child abuse and harmful sexual behaviour.
· We will promote a whole-school culture in which sexism, misogyny, sexual harassment, sexual violence and other forms of child-on-child abuse are challenged and are not normalised.
· Children will have access to trusted adults and will be encouraged and supported to report concerns. All reports will be taken seriously and responded to promptly, sensitively and in accordance with Keeping Children Safe in Education and local safeguarding procedures.

When responding to incidents, the school will consider the needs and safety of all children involved, including the child who has experienced the alleged abuse and the child who is alleged to have caused harm. Appropriate safeguarding support, risk assessment and safety planning will be put in place where required. Where appropriate, the school will work with parents or carers and relevant safeguarding partners and agencies to ensure that children receive appropriate help, support and protection.
18.0 Criminal exploitation
Child criminal exploitation (CCE) and child sexual exploitation (CSE) are forms of abuse. They occur where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child into criminal or sexual activity. A child may have been exploited even where the activity appears consensual. CCE can include, but is not limited to, children being exploited through county lines, drug-related activity, theft, violence or other criminal activity. Exploitation can take place in person or online and children who are exploited should be recognised and supported as victims.

This means that in our schools we will:
· be alert to signs that a child may be experiencing or at risk of criminal or sexual exploitation, including changes in behaviour, relationships, attendance or circumstances;
· listen to children and report and record concerns promptly in accordance with our safeguarding procedures;
· use appropriate local assessment tools and guidance to inform safeguarding decisions and referrals;
· make referrals to local authority children’s social care and/or other agencies where appropriate; and
· work with the police, children’s social care and other relevant partners to safeguard children and, where possible, disrupt exploitation.
19.0 Domestic Abuse
KCSiE states that Domestic Abuse can encompass a wide range of behaviours and may be a single or a pattern of incidents. Children ca be victims of abuse by seeing, hearing or experiencing the effects of abuse at home. They may also experience domestic abuse in their own intimate relationships.
This means that in our schools we will:
· Sign up to Operation Encompass to receive notices of domestic abuse and swiftly act to support the child.
· Utilize the Birmingham Approach to Relationships and Health Education in Primary Schools

19.1 Gender-Questioning Children
Where a child is questioning their gender, staff will respond sensitively, respectfully and on an individual basis, taking account of the child’s wishes, feelings, safety and wider safeguarding needs. Staff will remain alert to any associated safeguarding concerns, including bullying, discrimination, abuse, exploitation, mental health concerns or other risks to the child’s welfare. Any safeguarding concern will be reported to the DSL or Deputy DSL and managed in accordance with this policy and Keeping Children Safe in Education 2026. Where appropriate and safe to do so, the school will work with parents/carers and relevant professionals to understand and support the child’s individual needs. Decisions will be made in the child’s best interests, with appropriate consideration given to safeguarding, the child’s circumstances and the rights and needs of other children.

Part Two: Key Procedures
Responding to concerns about a child
Immediate action
· If there is an urgent concern about a child, speak to the Designated Safeguarding Lead (DSL) or Deputy DSL immediately. If a child is in immediate danger or at risk of significant harm, appropriate action must be taken without delay.
· Record the concern promptly on CPOMS or, where this is not possible, in writing using the school’s agreed recording process, and ensure it is passed to the DSL or Deputy DSL.
· The DSL or Deputy DSL will review the concern and determine the appropriate next steps, with reference to Right Help, Right Time (RHRT) and local safeguarding procedures.
· Where appropriate and safe to do so, parents/carers will be involved and consent sought for support. Consent is not required where seeking it would place a child at increased risk or delay necessary safeguarding action.
· Where appropriate, consider Early Help or Family Help and contribute to the relevant assessment and plan in accordance with local arrangements.

Advice and escalation
Where appropriate, seek advice and support from Birmingham’s Early Help/Family Help services.
· Children’s Advice and Support Service (CASS): 0121 303 1888.
· Outside normal office hours, Emergency Duty Team: 0121 675 4806.

If a child is in immediate danger, call the police on 999.
Response to levels of need
The school will use Birmingham’s Right Help, Right Time (RHRT) framework to determine the appropriate response to a child’s needs.
· Where needs can be met through universal or community-based Early Help, the school will provide or coordinate appropriate support.
· Where more targeted or multi-agency support is required, the school will work with relevant services through Family Help and contribute to the appropriate assessment and plan.
· Where there is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm, a referral will be made to local authority children’s social care without delay.
· All concerns, actions, decisions and outcomes, including the rationale for decisions, will be recorded promptly on the school’s safeguarding recording system. Urgent concerns must be reported immediately to the DSL or Deputy DSL and must not be delayed by the recording process.
20.0 Involving parents/carers
We will work openly with parents and carers and, where appropriate and safe to do so, discuss safeguarding concerns with them and seek consent for support or referrals where consent is required. However, consent is not required to share information for safeguarding purposes where there is a lawful basis to do so. Parents/carers will not be informed before information is shared or a referral is made where doing so may place a child at increased risk of harm, prejudice a safeguarding enquiry or investigation, or otherwise compromise the child’s safety. Where a decision is made not to inform parents/carers, the reason for that decision will be recorded. Parents and carers will be made aware of the Trust’s Safeguarding and Child Protection Policy, which will be available on the schools’ websites.

21.0 Multi-agency work
Equitas Academies Trust recognises that effective safeguarding requires agencies to work together to provide help, support and protection to children and their families. Our schools will work in accordance with Working Together to Safeguard Children 2026, Birmingham Safeguarding Children Partnership procedures and the Right Help, Right Time framework. The DSL or Deputy DSL will normally lead the school’s contribution to multi-agency safeguarding work. This may include:
· contributing to Early Help and Family Help assessments, plans and reviews;
· working with Children’s Social Care where a child is receiving support under section 17 or section 47 of the Children Act 1989;
·  attending and contributing to strategy discussions, Child in Need meetings, Child Protection Conferences, Core Groups and other relevant multi-agency meetings;
· sharing relevant safeguarding information with other agencies lawfully, proportionately and in a timely manner;
· providing reports and relevant information to support assessments, meetings and safeguarding plans; and
· implementing and reviewing actions allocated to the school within agreed multi-agency plans.

Where a child has an allocated social worker, the school will work collaboratively with the social worker and other relevant professionals. The child’s voice, wishes, feelings and lived experience will inform the school’s contribution to assessment, planning and review. Where the school considers that a child’s needs are not being met, concerns are increasing or an agreed safeguarding response is not sufficiently protecting the child, the DSL or Deputy DSL will use the appropriate local escalation procedures. A child’s circumstances will be kept under review and further action or referral will be taken where necessary to safeguard and promote their welfare. 

22.0 Our Role in Supporting Children
Equitas Academies Trust recognises that children who have experienced abuse, neglect, exploitation or other safeguarding concerns may require additional support to help them feel safe, access education and achieve positive outcomes. Children who have harmed others may also have their own safeguarding and support needs, which will be considered separately from the needs and safety of any child who has been harmed.
In our schools we will:
· provide a safe, supportive and inclusive environment in which children feel able to speak to trusted adults and know that concerns will be taken seriously;
· listen to and take account of the child’s voice, wishes, feelings and lived experience when considering appropriate support;
· ensure relevant staff are provided with appropriate safeguarding information on a need-to-know basis so that they can support the child effectively;
· provide appropriate pastoral, educational and mental-health support and make reasonable adjustments where required;
· work with parents/carers, Children’s Social Care and other relevant agencies where appropriate and safe to do so;
· contribute to and implement agreed Early Help, Family Help, Child in Need and Child Protection plans;
· support children affected by domestic abuse, including through the Trust’s Operation Encompass arrangements;
· recognise and support children with additional vulnerabilities, including young carers, children with SEND, looked-after and previously looked-after children and children who have or have had a social worker; and
· regularly review the support provided and respond to changes in the child’s needs, circumstances or level of risk.
· Safeguarding and supporting the welfare of all children will remain central to decisions about the support provided. Where concerns increase or a child is considered to be at risk of harm, the DSL or Deputy DSL will take appropriate safeguarding action in accordance with this policy.

23.0 Responding to an allegation/concern.
All staff must report safeguarding concerns or allegations about an adult working in or on behalf of the Trust without delay. Concerns or allegations about a member of staff, supply staff, volunteer or contractor should normally be reported directly to the Headteacher, who will follow KCSIE and seek advice from or make a referral to the Local Authority Designated Officer (LADO) where appropriate. Where an allegation concerns the Headteacher, it must be reported to the Chair of Trustees, without informing the Headteacher. Where a concern or allegation relates to a Trustee, it must be reported to the Chair of Trustees. Where the concern relates to the Chair of Trustees, it must be reported to another appropriately nominated Trustee. The LADO will be consulted where the harm threshold may be met. The Trust remains responsible for ensuring that allegations involving supply staff are properly managed in accordance with KCSIE, working with the supplying agency and LADO as appropriate.
The Trust will follow Part Four of Keeping Children Safe in Education 2026 and Birmingham Safeguarding Children Partnership procedures when responding to safeguarding concerns or allegations about adults working in or on behalf of the Trust.
· Concerns or allegations that may meet the harm threshold
· This procedure applies where it is alleged that a person working in or on behalf of the Trust has:
· behaved in a way that has harmed a child, or may have harmed a child;
· possibly committed a criminal offence against or related to a child;
· behaved towards a child or children in a way that indicates they may pose a risk of harm to children; or
· behaved or may have behaved in a way that indicates they may not be suitable to work with children.
· Concerns may relate to behaviour inside or outside school.
23.1 Low-level concerns
Concerns about an adult’s behaviour which do not meet the harm threshold must still be reported and managed in accordance with the Trust’s low-level concerns procedure and Staff Code of Conduct. The Trust will promote an open and transparent culture in which all concerns about adults working in or on behalf of the Trust, however small, are shared responsibly, recorded and dealt with appropriately.
Where a member of staff has a safeguarding concern about another adult and feels unable to raise it through the usual internal procedures, or believes that their concern has not been addressed appropriately, they should follow the Trust’s Whistleblowing Policy. Staff may also use appropriate external whistleblowing routes where necessary.

24.0 Children with additional needs
We recognise that all children have the right to be safe and that some children may be more vulnerable to abuse, neglect or exploitation. This may include children with SEND, children with a social worker, children experiencing domestic abuse, young carers and children affected by parental substance misuse or other adverse circumstances. Staff will consider each child’s individual needs and circumstances and ensure that appropriate safeguarding support is provided. Where suspension or permanent exclusion is being considered for a child who is particularly vulnerable, has SEND, has a social worker or is subject to a Child Protection Plan, the school will consider the child’s individual circumstances and safeguarding needs as part of the decision-making process. Where appropriate, the school will involve relevant professionals, including the DSL, SENCO, social worker and/or Virtual School Head, and consider what additional support or intervention may be required. Any decision to suspend or permanently exclude a pupil will be made in accordance with current statutory guidance and the Trust’s Behaviour Policy, taking account of safeguarding, SEND and equality duties.
25.0 Children in specific circumstances
Private Fostering
A private fostering arrangement is where a child under 16 (or under 18 if disabled) is cared for, for 28 days or more, by someone who is not their parent or a close relative, under a private arrangement. A close relative includes a grandparent, brother, sister, uncle, aunt or step-parent, including relationships by marriage or civil partnership. Private fostering may include children living with family friends, staying with another family for education, or living away from parents because of family circumstances. Where staff become aware of a private fostering arrangement, they must inform the DSL, who will ensure that the local authority is notified so that appropriate checks and support can be provided.

26.0 Additional safeguarding information and guidance
This policy should be read alongside Keeping Children Safe in Education 2026, Working Together to Safeguard Children 2026, Birmingham Safeguarding Children Partnership procedures and the West Midlands Safeguarding Children Procedures, together with relevant Trust and school policies. Staff must follow the procedures set out in this policy and seek advice from the DSL or Deputy DSL where they have a safeguarding concern.
Part 3: Quality Assurance, Learning from Cases and Continuous Improvement
27.0 Quality Assurance 
Equitas Academies Trust will regularly review the effectiveness of its safeguarding arrangements to ensure that policies, procedures and practice remain effective and reflect current statutory guidance and local safeguarding arrangements. The Trust and its schools will use safeguarding audits, case reviews, supervision, training, safeguarding data and feedback from children, families and professionals, where appropriate, to identify strengths and areas for improvement. Learning from safeguarding incidents, complaints, reviews and local or national safeguarding practice will be shared appropriately and used to improve policy, staff practice and safeguarding arrangements. Any identified actions will be monitored to ensure that improvements are implemented and sustained. 





Appendix 1 – Types and Indicators of Abuse
Neglect
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in serious impairment of the child’s health or development. It may include failing to provide adequate food, clothing or shelter; protect a child from harm or danger; provide adequate supervision; ensure access to appropriate medical care or treatment; or respond to a child’s basic emotional needs.   Pasted text
Physical Abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates symptoms of, or deliberately induces, illness in a child.   Pasted text
Sexual Abuse
Sexual abuse involves forcing or enticing a child to take part in sexual activities, whether or not the child is aware of what is happening. It may involve physical contact or non-contact activities, including involving children in sexual images, sexual activities or grooming, including online. Sexual abuse can be perpetrated by adults or other children.   Pasted text
Emotional Abuse
Emotional abuse is the persistent emotional maltreatment of a child that causes severe and persistent adverse effects on their emotional development. It may include making a child feel worthless or unloved, imposing inappropriate expectations, preventing normal social interaction, serious bullying, or causing a child frequently to feel frightened or in danger.   Pasted text
Staff should be alert to changes in a child’s behaviour, presentation, attendance, relationships or circumstances that may indicate abuse, neglect or exploitation. Indicators should not be considered in isolation or used as a checklist.
Children with SEND
Children with SEND may face additional safeguarding challenges and barriers to recognising or reporting abuse. Staff must not assume that changes in behaviour, mood, presentation, communication or injuries are attributable to a child’s disability or additional needs without further consideration. Staff should understand each child’s communication needs, provide appropriate opportunities for them to express their wishes and feelings, and remain alert to signs of abuse, neglect or exploitation.   Pasted text



Appendix 2 – Responding to a Disclosure
If a child makes a disclosure, staff should:
· listen carefully and remain calm;
· take the child seriously and reassure them that they have done the right thing by speaking;
· not promise confidentiality and explain that information must be shared with people who can help keep them safe;
· not ask leading questions, investigate or press the child for further information;
· use the child’s own words and clarify only where necessary;
· not make judgements about the alleged perpetrator;
· make an accurate written record as soon as possible, including what was said and any questions asked; and
· report the concern immediately to the DSL or Deputy DSL. If a child is in immediate danger or at risk of significant harm, action must not be delayed.   Pasted text


Appendix 3 – Safeguarding Assurance and Review
The Trust will monitor the effectiveness of its safeguarding arrangements through appropriate safeguarding audits, including the annual section 175/157 safeguarding audit, governance oversight and review of relevant safeguarding data.
Safeguarding leaders and Trustees will use findings from audits, safeguarding data, pupil and parent feedback, inspections, complaints and local and national safeguarding reviews to identify learning and improve practice.   Pasted text
The Trust and its schools will cooperate with Child Safeguarding Practice Reviews and other relevant statutory reviews, provide information when required and ensure that relevant learning is communicated to staff and incorporated into safeguarding practice.   Pasted text

Appendix 4: Key Safeguarding Contacts and Responsibilities
All safeguarding concerns must be reported promptly to the Designated Safeguarding Lead (DSL) or a Deputy DSL. If a child is in immediate danger or at risk of significant harm, appropriate action must be taken without delay in accordance with this policy.
Aston Manor Academy (AMA)
Designated Safeguarding Lead: Pippa Jones– Assistant Headteacher

Deputy Designated Safeguarding Leads:
Jill Sweeney – Headteacher
Neil Turner – Deputy Headteacher
James Forbes – Deputy Headteacher
Daniel Preston – Assistant Headteacher
Bhupinder Oubhie  – SENCO

Harj Kaur – Mental Health Lead

Kirran Qureshi – Deputy Safeguarding Lead

Other trained DSLs:
Rebecca Thompson – Head of Year 
Clare Reed – Head of Year
Gareth Black – Head of Year
Mike Chanus – Head of Year

Senior Mental Health Lead: Harj Kaur

Operation Encompass Key Adult: Pippa Jones – Assistant Headteacher

Designated Teacher for Looked-After and Previously Looked-After Children: Bhupinder Oubhie 

Trust Safeguarding Oversight Nominated Trustee for Safeguarding, Children in Care and Mental Health: Jane Gotschel

Safer Recruitment 
Alex Lofthouse – CEO  
Jane Gotschel – Chair of Trustees 
Keshia Sawyers – HR Manager 
Jill Sweeney – Headteacher 
Neil Turner, Deputy Headteacher 
James Forbes, Deputy Headteacher 
Chilwell Croft Academy (CCA)

Designated Safeguarding Lead: Ruksana Fazil– Deputy Headteacher

Deputy Designated Safeguarding Leads:
Nanette Wragg – Headteacher
Eve Chappell – Assistant Headteacher
Leanore Hayles – Assistant Headteacher
Ross Giblen – Assistant Headteacher

Senior Mental Health Lead: Ruksana Fazil – Deputy Headteacher

Operation Encompass Key Adult: Ruksana Fazil – Deputy Headteacher

Designated Teacher for Looked-After and Previously Looked-After Children: Ruksana Fazil – Deputy Headteacher

Trust Safeguarding Oversight Nominated Trustee for Safeguarding, Children in Care and Mental Health: Jane Gotschel

Data Protection Officer: Donna Lewis Chief Finance Officer

Safer Recruitment 
Alex Lofthouse – CEO  
Jane Gotschel – Chair of Trustees 
Keshia Sawyers – HR Manager 
Nanette Wragg – Headteacher 
Ruksana Fazil – Deputy Headteacher 
Eve Chappell – Assistant Headteacher 
Leonore Hayles – Assistant Headteacher

This appendix will be reviewed whenever there is a change in safeguarding personnel or responsibilities to ensure that contact and role information remains current.
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